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ABERDEEN

CITY COUNCIL

To: Councillor Cooney, Convener; Jean Morrison MBE, Vice-Convener, and
Councillors Delaney, Dickson, Jackie Dunbar, Lesley Dunbar, Finlayson,
Lawrence, McCaig, Milne, Nathan Morrison, Noble, Samarai, Jennifer Stewart
and Thomson.

Town House,
ABERDEEN 18 August 2014

HOUSING AND ENVIRONMENT COMMITTEE

The Members of the HOUSING AND ENVIRONMENT COMMITTEE are requested
to meet in Council Chamber - Town House on TUESDAY, 26 AUGUST 2014 at 2.00 pm.

JANE G. MACEACHRAN
HEAD OF LEGAL AND DEMOCRATIC SERVICES

BUSINESS
1 Requests for Deputation
1.1 none requested at this time
2 Determination of Exempt Business
2.1 Members are requested to resolve that any Exempt Business on this

agenda be considered with the Press and Public excluded

3 Minute, Committee Business Statement and Annual Reports List

3.1 Minute of Previous Meeting of 20 May 2014 (Pages 1 - 10)

3.2 Committee Business Statement (Pages 11 - 16)




3.3 Annual Reports List (Pages 17 - 18)

Performance Management and Service Issues

4.1 Housing and Environment Business Plan Performance and Actions -
Report by the Director of Housing and Environment (Pages 19 - 44)

Finance

51 2014/15 Housing Capital Programme - Joint Report by the Director of
Housing and Environment and Acting Director of Corporate Governance
(Pages 45 - 52)

52 2014/15 Revenue Monitoring Report - Joint report by the Director of
Housing and Environment and the Acting Director for Corporate
Governance (Pages 53 - 62)

53 Capital Monitoring - Housing and Environment Projects - Report by the
Director of Enterprise, Planning and Infrastructure (Pages 63 - 66)

Housing

6.1 Development of an Asset Management Model for the Councils Housing
Stock - Report by the Director of Housing and Environment (Pages 67 -
72)

6.2 Rent Arrears Update - Report by the Director of Housing and Environment
(Pages 73 - 76)

6.3 Update on the Review of Void Processes - Report by the Director of
Housing and Environment (Pages 77 - 84)

6.4 Housing for Varying Needs Review - Report by the Director of Housing and
Environment (Pages 85 - 100)

6.5 Haudagain Improvement Scheme - Report by the Director of Housing and
Environment (Pages 101 - 126)

6.6 Proposed Extended Use of Enforcement Funding - Report by the Director
of Housing and Environment (Pages 127 - 130)

6.7 Scottish Social Housing Charter Annual Report to Tenants - Report by the
Director of Housing and Environment (Pages 131 - 146)




7 Environment

7.1 Grampian Joint Health Protection Plan - Report by the Director of Housing
and Environment (Pages 147 - 212)

8 Iltems which the Committee may wish to discuss in private

8.1 Police Houses - Report by the Director of Community and Infrastructural
Services (Pages 213 - 216)

Website Address: www.aberdeencity.qgov.uk

Should you require any further information about this agenda, please contact Karen
Riddoch, tel. 522723 or email kariddoch@aberdeencity.gov.uk
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Agenda Item 3.1

HOUSING AND ENVIRONMENT COMMITTEE

ABERDEEN, 20 May 2014. Minute of meeting of the HOUSING AND
ENVIRONMENT COMMITTEE. Present: Councillor Cooney, Convener;
Councillor Jean Morrison MBE, Vice Convener; and Councillors Delaney, Dickson,
Jackie Dunbar, Lesley Dunbar, Donnelly (as substitute for Councillor Nathan
Morrison), Finlayson, Lawrence, McCaig, Milne, Nathan Morrison, Noble,
Samarai, Jennifer Stewart and Thomson.

The agenda and reports associated with this minute can be found at the
following link:
http://committees.aberdeencity.gov.uk/ieListDocuments.aspx?Cld=144&MId=2914&Ver=4

Please note that if any changes are made to this minute at the point of
approval, these will be outlined in the subsequent minute and this
document will not be retrospectively altered.

MINUTE OF PREVIOUS MEETING OF 11 MARCH 2014

1. The Committee had before it the minute of its previous meeting of 11 March
2014.

The Committee resolved:-

(i) in relation to article 12, resolution (i), to note that the letter was not issued to the
Justice Minister as the current system had improved with two dedicated Sherriff’s
working on the cases; and

(i) to otherwise approve the minute as a correct record.

COMMITTEE BUSINESS STATEMENT

2. The Committee had before it a statement of business prepared by the head of
Legal and Democratic Services.

The Committee resolved:-

(i) in relation to item 1 (Modernising Public Space CCTV) to note that a
comprehensive report would be submitted to this Committee on 26 August 2014;

(i) to delete item 3 (Major Repairs to Multi Storey Blocks); and

(i)  to otherwise note the business statement.
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HOUSING AND ENVIRONMENT COMMITTEE
20 May 2014

ANNUAL REPORTS LIST

3. The Committee had before it a list of annual reports prepared by the Head of
Legal and Democratic Services.

The Committee resolved:-
(i) to delete item 5 (2013/14 Housing Capital Programme); and
(i) to otherwise note the annual reports list.

REDUCTION IN GENERAL WASTE CONTAINER SIZE FOLLOWING
INTRODUCTION OF MIXED RECYCLING COLLECTIONS - REFERRAL FROM
ZERO WASTE MANAGEMENT SUB COMMITTEE

4. With reference to article 4 of the minute of meeting of the Zero Waste
Management Sub Committee of its meeting of 25 February 2014, the Committee had
before it by way of a referral, a report by the Director of Housing and Environment,
which sought approval for the reduction in the general waste bin capacity from 240
litres to 180 litres for residents receiving the existing kerbside recycling collections and
requested the Sub-Committee to note that the reduction in capacity would be
implemented in conjunction with the roll out of mixed recycling collections.

The Zero Waste Management Sub Committee approved the recommendations and
referred the report to this Committee for approval.

The Committee resolved:-

(i) in relation to a question from Councillor Finlayson regarding recyclable materials
not being collected when they were not placed in the current containers, to note
that households could request additional containers and bags as only materials
placed in the approved containers would be collected; and

(i) to otherwise note and approve the content of the report.

HOMELESSNESS STRATEGY WORKING GROUP, CHANGE TO REMIT -
REFERRAL FROM THE HOMELESSNESS STRATEGY WORKING GROUP

5. With reference to article 7 of the minute of meeting of the Homelessness
Strategy Working Group of 8 May 2014, the Committee had before it the revised remit
of the Group which had been amended to reflect the modernising of the Housing
Access Service.

The Committee resolved:-
to note and approve the changes in the remit as outlined in the report.
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HOUSING AND ENVIRONMENT COMMITTEE
20 May 2014

HOUSING AND ENVIRONMENT BUSINESS PLAN PERFORMANCE AND ACTIONS
- H&E/14/045

6. The Committee had before it a report by the Director of Housing and
Environment which presented the key performance measures and progress of key
improvement work within the Housing and Environment Directorate.

In relation to Void Management, the Convener provided an update relating to the
current void figures and intimated that officers were using the new voids path and that
there were several factors affecting the overall management of voids and requested
that officers submit a report to the next meeting providing a detailed account of all of the
void paths.

In relation to Housing Allocations, Councillor Delaney requested an update in relation to
Smithfield Court, whereupon the Housing Manager advised on the current situation in
relation to the remaining tenant and the Head of Regeneration and Housing Investment
advised that the work on site was due to commence in August with a completion date of
within eight months.

In relation to Housing Allocations, Councillor Jackie Dunbar intimated her concerns
over the low number of applications being processed within 28 days. The Housing
Access Manager advised that there were a number of vacancies which he advised
would be filled soon and that the backlog of applications were currently being
processed.

In relation to Homelessness Temporary Accommodation, Councillor Finlayson enquired
as to the high cost of the weekly rents, wherein the Housing Manager advised that all of
the properties were fully furnished and had a service charge for the management of the
property. He also stated that the majority of tenants offered the temporary
accommodation qualified for full or partial housing benéefit.

In relation to Landlord Registration, Councillor Delaney enquired as to why the Council
were not able to progress with issuing rent penalty charges for the 17 landlords that had
not re-registered, whereupon the Head of Housing and Community Safety advised that
the Council had to identify whether those landlords were still renting their properties
before any action could be taken.

In relation to Street Scene, Councillor Finlayson requested information specifically
relating to the 0% value for Grounds Maintenance — Dog Fouling, wherein the
Environment Manager advised that the figure provided was a random sample and
would change depending on which streets were sampled at the time. He further
advised that the most up to date report from Street Scene would be circulated to
members.

The report recommended:
that the Committee provide comments and observations on the performance
information contained in the report.
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HOUSING AND ENVIRONMENT COMMITTEE
20 May 2014

The Committee resolved:-

(i) in relation to Void Management, to note the update provided by the Convener
relating to use of the new voids path and to instruct officers to submit a report to
the next meeting of this Committee providing a detailed account of all void paths,
specifically the issues around each of the paths;

(i) in response to a question from Councillor Delaney relating to Housing
Allocations, specifically Smithfield Court, to note that the work on site was to
commence in August and it was envisaged to be completed within eight months;

(i)  in response to a question from Councillor Finlayson relating to Homelessness
Temporary Accommodation and the weekly rent cost, to note that the weekly
rent charges were attributed to them being fully furnished and the service
charge;

(iv)  in response to a question from Councillor Delaney relating to 17 late Landlord
Registrations and why the Council were not issuing rent penalty charges at this
stage, to note that the Council had to identify whether the premises were still
being let as private or rented accommodation and that the Head of Housing and
Community Safety would provide Councillor Delaney with an update after the
meeting;

(v) in response to a question from Councillor Finlayson relating to Street Scene and
the 0% value for Grounds Maintenance — Dog Fouling, to note that the figure
provided is a random sample and would change depending on which streets
were sampled at the time and to note that the most recent report would be
circulated to members; and

(vi)  to otherwise note the report.

2013-14 HOUSING CAPITAL PROGRAMME - H&E/14/042

7. With reference to article 8 of the minute of its meeting of 11 March 204, the
Committee had before it a joint report by the Directors of Corporate Governance and
Housing and Environment which provided a status report for the 2013/14 Housing
Capital Programme as at 28 February 2014 summarising both income and expenditure.

The report recommended:

that the Committee -

(a) note the financial information contained within the report; and

(b)  instructs that the Head of Finance continues to update the Committee in
consultation with the Director for Housing and Environment on the actual outturn
position for 2013/14 following completion of the year end statutory accounts.

The Committee resolved:-
to approve the recommendations contained in the report.
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HOUSING AND ENVIRONMENT COMMITTEE
20 May 2014

2013-14 REVENUE BUDGET MONITORING - H&E/14/043

8. With reference to article 9 of the minute of its meeting of 11 March 2014, the
Committee had before it a joint report by the Directors of Corporate Governance and
Housing and Environment which advised on the 2013/14 revenue budget performance
to date for the services which relate to this Committee and any areas of risk
management action.

The report recommended:

that the Committee -

(@) consider and note the report and the information on management action and
risks that is contained herein; and

(b) instruct that officers report the year end position to the appropriate Committee.

The Committee resolved:-
to approve the recommendations contained in the report.

CAPITAL MONITORING - HOUSING AND ENVIRONMENT PROJECTS - EP1/14/123

9. With reference to article 10 of the minute of its meeting of 11 March 2014, the
Committee had before it a report by the Director of Enterprise, Planning and
Infrastructure which advised on the capital spend to date for the Housing and
Environment projects included in the Non-Housing Capital Programme.

The report recommended:
that the Committee note the current position.

The Committee resolved:-
to approve the recommendation contained in the report.

Declaration of Interest

Councillor Delaney declared an interest in the subject matter of the
following article by virtue of his position as Chairperson of Grampian
Housing Association and chose to withdraw from the meeting during this
item of business.

AFFORDABLE HOUSING GRANT ASSISTANCE - H&E/14/037

10. The Committee had before it a report by the Director of Housing and
Environment which sought approval for the provision of grant assistance to Grampian
Housing Association to help deliver additional affordable housing units at Hopetoun
Grange, Bucksburn and to Grampian Housing Association and Castlehill Association to
help deliver an affordable housing development at Maidencraig, Lang Stracht.
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HOUSING AND ENVIRONMENT COMMITTEE
20 May 2014

The report recommended:

that the Committee -

(@) approve the funding of 5 additional affordable housing units at Hopetoun Grange
with a grant to Grampian Housing Association of up to £103,126 to enable the
provision of social rented units;

(b)  considers one of the following two options for funding the development of 36
Affordable Housing Units at Maidencraig with the officer recommendation of
Option 1 as it represented best value for the Council:

(i) Option 1 - the grant of up £968,258 to Grampian Housing Association (12
units) and Castlehill Housing Association (24 units) to enable the
provision of 36 social rent units; or

(i) Option 2 - the grant of up to £1,046,439 to Grampian Housing Association
(12 social rent) and Castlehill Housing Association (12 social and 12 mid
market rent) to enable the provision of 24 social rent and 12 mid market
rental units; and

(c) agree that the grants will be paid from developer contributions received from
Section 75 obligations with any balance to be paid from the income received
from the reduced Council Tax Discount for Second Homes and Long Term
Vacant Properties.

The Committee resolved:-
(i) to approve recommendations (a) and (c) as contained in the report; and
(i) to approve recommendation (b)(i) as contained in the report.

AFFORDABLE HOUSING DELIVERY - H&E/14/038

11. The Committee had before it a report by the Director of Housing and
Environment which (1) provided an update on the current position with Section 75
financial contributions for affordable housing and the income received from the
reduction in Council Tax Discount for Second Homes and Long Term Empty Properties
and (2) provided details of affordable houses completed in 2013/14 and those expected
to be completed in 2014/15 through to 2016/17.

The report recommended:

that the Committee -

(@)  note the content of the report; and

(b)  instruct officers to continue to develop proposals for projects to utilise this
funding whether they be City Council or Registered Social Landlord led projects.

The Committee resolved:-
to approve the recommendations contained in the report.
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HOUSING AND ENVIRONMENT COMMITTEE
20 May 2014

WELFARE REFORM AND FINANCIAL INCLUSION UPDATE - H&E/14/035

12.  With reference to article 15 of the minute of meeting of Council of 21 August
2013, the Committee had before it a report by the Director of Housing and Environment
which provided an update on actions taken since that report and on developments with
the Welfare Reform agenda.

The report recommended:
that the Committee note the progress made and the on-going actions as outlined in the
report.

The Committee resolved:-
to approve the recommendation contained in the report.

REQUIREMENT FOR MAJOR REPAIRS AT VARIOUS SEATON MULTI STORIES -
H&E/14/033

13. The Committee had before it a report by the Director of Housing and
Environment which provided the outcome of further investigation into methods for
dealing with water penetration in multi story blocks in the Seaton area and sought
approval to proceed with over cladding, replacement of windows and flat roof renewal,
where appropriate, in the seven blocks identified in the report following the positive
outcome of discussions with private owners within the blocks.

The report recommended:

that the Committee —

(@) instruct the Director of Housing and Environment to pursue the proposal to carry
out structural repairs, over clad, appropriate flat roof renewal and install new
windows in the seven blocks referred to in the report;

(i) approve the use of ECO funding granted to the Council in connection with this
project to be used to limit the cost of over cladding and window replacement
works to private owners; and

(i)  instruct the Director of Housing and Environment to monitor the situation with
future energy efficiency grant funding levels and report back to this committee if
any reduction in funding may have a detrimental effect on this project.

The Committee resolved:-
to approve the recommendations contained in the report.

PROJECT BRIEF FOR HAZLEHEAD GROVE NURSERY PROJECT - H&E/14/046

14. The Committee had before it a report by the Director of Housing and
Environment which presented the project brief for the Hazlehead Grove Nursery Project
and advised that the document was a working document which would be developed
and used for communicating key messages about the project.
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HOUSING AND ENVIRONMENT COMMITTEE
20 May 2014

The report recommended:
that the Committee approve the project brief.

The Committee resolved:-

(i) in response to questions from Councillors Finlayson and Thomson relating to
allotments on the site, to note that the Head of Environment Services would be
submitting a report relating to allotments to the next meeting of the Hazlehead
Grove Nursery Working Group;

(i) to request that the size of the educational space and whether the University
could be involved be discussed at the next meeting of the Hazlehead Grove
Nursery Working Group; and

(i)  to otherwise approve the project brief.

IMPLEMENTATION OF THE APPROVED RECOMMENDATIONS OF THE UNITED
KINGDOM ACCREDITATION SERVICE (UKAS) ASSESSMENT OF THE
ABERDEEN SCIENTIFIC SERVICES LABORATORY (ASSL) - H&E/14/044

15. The Committee had before it a report by the Director of Housing and
Environment which provided an update on the status of the United Kingdom
Accreditation Service (UKAS) accreditation and the progress of the recommendations
of assessment of the Aberdeen Scientific Services Laboratory.

The report recommended:

that the Committee -

(@) note the work being undertaken to implement and develop the recommendations
of the 26 and 27 March 2014 UKAS surveillance report; and

(b) approve the continuation of accreditation as a license to operate.

The Committee resolved:-
(i) to congratulate all staff involved with the accreditation; and
(i) to otherwise approve the recommendations contained in the report.

PROCUREMENT OF BIG BELLY LITTER BINS - H&E/14/041

16. The Committee had before it a report by the Director of Housing and
Environment which (1) sought approval to exempt the award of a contract for the lease
of Big Belly litter bins from the Council’s Standing Orders relating to Contracts and
Procurement (approved by Council on 5§ March 2014) by reason of special
circumstances and (2) sought approval of the estimated expenditure, as detailed in
Section 3 of the report.
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HOUSING AND ENVIRONMENT COMMITTEE
20 May 2014

The report recommended:

that the Committee -

(a) approve the request under Standing Order 1(6)(a) for an exemption from the
Council’'s Standing Orders on Contracts and Procurement to enable a contract to
be awarded for the provision of Big Belly litter bins; and

(b)  approve the estimated expenditure of £96,200 for the lease of twenty Big Belly
litter bins over a five year period.

The Committee resolved:-
to approve the recommendations contained in the report.
- COUNCILLOR COONEY, Convener.
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Agenda Item 4.1

ABERDEEN CITY COUNCIL

COMMITTEE Housing and Environment

DATE 26 August 2014

DIRECTOR Pete Leonard

TITLE OF REPORT Housing and Environment Business Plan

Performance and Actions

REPORT NUMBER: H&E/14/065

1. PURPOSE OF REPORT

The purpose of this report is to present committee with key performance
measures and progress of key improvement work within the Housing and
Environment Directorate.

2. RECOMMENDATION(S)
It is recommended that the Committee:

a) Provide comments and observations on the performance information
contained in the report.

b) Note the minor amendments to the structure of the report which reflects
the restructure of the Homelessness and Housing Advice Service, now
referred to as the Housing Access Service and Housing Support
Service.

c) Note the additional Pls as requested by Committee on the new void
paths.

3. FINANCIAL IMPLICATIONS

There are no direct implications arising out of this report, although a number
of comments are made on the use of resources.

4. OTHER IMPLICATIONS

There are no other direct implications arising out of this report regarding legal,
resource, personnel, property, equipment, sustainability and environmental,

health and safety; although a number of comments are made on the use of
resources.
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5. BACKGROUND/MAIN ISSUES

This report presents members with key performance measures and progress
of key improvement work within the Housing and Environment Directorate.

This report also comprises of a progress report from the Director.
Performance information and Actions progress are input and updated through
Covalent, the corporate performance reporting system, by the relevant lead
officers. The data is reviewed and managed within the Directorate by the
Director and Senior Management Team.

Within the report the following symbols are used:

Performance Measures

Traffic Light Icon

@ On target or within 5% of target

£ Within 5% and 20 % of target and being monitored
O Below 20% of target and being actively pursued

d Data only Pl as there is no target set

6. IMPACT
The performance reporting framework is integrated with the Council’s
ambition of being a top performing Council which delivers on the Community
Plan and the Administration’s Policy Statement.
7. MANAGEMENT OF RISK
N/A
8. BACKGROUND PAPERS
N/A
9. REPORT AUTHOR DETAILS
Carol Fraser
Team Manager (Communication and Administration)

01224 523115
carolfraser@aberdeencity.gov.uk
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Director’s Progress Report
Housing and Environment
21/05/14 — 25/08/14

Low Cost Home Ownership - Scotia Homes are currently marketing 3 low
cost home ownership properties at Dubford, Bridge of Don, as part of their
obligation to provide a percentage of affordable housing on new
developments in the city. These are aimed primarily at first time buyers on
modest incomes and current tenants of Aberdeen City Council and Registered
Social Landlords in the city are given priority. Barratt Homes are also
developing at the same location and will be providing 8 x 3 bedroom
properties. Aberdeen City Council will process the applications for these
properties and prioritise applicants to ensure they are sold to people who may
otherwise be unable to meet their housing needs. Purchasers grant a
Standard Security in favour of ACC for the discounted amount to ensure the
properties remain affordable for future sales.

Housing (Scotland) Act 2014 — The Act will receive royal assent soon and
regulations and supplementary guidance will be issued later this year. The
Act covers a wide range of housing issues affecting social housing, the law
affecting private housing, the regulation of letting agents and the licensing of
sites for mobile homes. One of the main provisions of the Act is the abolition
of the right to buy which will have an impact on a number of social housing
tenants.

Supported Work Placements - Aberdeen City Council has launched a
scheme to help disadvantaged young people move into the world of work. The
unique programme has been designed to offer supported work placements for
the participants within the many skilled trades carried out by the City Council —
with educational opportunities also on offer to make sure the young people
emerge better equipped for working life. The initiative will be based initially
within the Building Services team, but hopes are high that it could be rolled
out across a range of council services and ultimately into the private sector.
Support will be offered through the whole period to help the young workers sit
and pass the core entrance exam which is a ‘must’ for acceptance on an
apprenticeship scheme. They will also be given an allowance during their time
working with the Council, and will receive a certificate on completing the
course which can be presented to a prospective future employee.

Graduate Trainees - A Graduate Trainee scheme has been introduced within
the Housing Service. The scheme is aimed at university graduates who have
the potential to be developed into future managers and leaders of the City
Council. Each trainee recruited will be supported by management within the
City Council and the Human Resources and Organisational development
service. They will be expected to become professionally qualified in an
appropriate discipline and whilst as a trainee, in addition to their development,
they will contribute during their period as a trainee both to the ongoing work of
the Directorate but will also carry out specific projects to contribute to the
Councils Vision of a Smarter City. The Trainees will be recruited on a 2 year
fixed term basis and would be expected to complete the full first year of the
scheme before being considered for a permanent post elsewhere within the
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Directorate or Council. The initial 2 trainees took up their posts in early
August.

Mixed Recycling - The first mixed recycling bins in the city are now available
to approximately 420 properties on Bedford Road, Powis Circle and Powis
Crescent. The new bins take more materials compared to the kerbside box
and bag service with plastic pots, tubs and trays added to the existing paper,
cardboard, metal, glass and plastic bottles collection. Residents in this area
were also recently offered a food recycling collection. The Powis Residents
Group has taken an active role in helping to spread the word about the new
services including organising a clean up day on the 28™ June and posting
regular messages on their Facebook page to promote the new services,
encourage residents to make the most of them, as well as to report and
resolve any problems that come up. The mixed recycling pilot is due to be
extended at the end of July to Bedford Road, EImbank Road, Jute Street and
Nelson Street. This will add almost 600 more properties to the new service
and be a precursor to all flats and tenements receiving the service in 2015/16.

WWI and Britain in Bloom Flower Crests - The outbreak of the First World
War and the 50" anniversary of the Britain in Bloom competition are being
commemorated in Aberdeen through a series of floral crests. Three have
been planted in Union Terrace Gardens to complement the existing Bon
Accord crest, while a further two have been planted in Rubislaw Terrace
Gardens. The three new Union Terrace Gardens crests commemorate the
100™ anniversary of the outbreak of the First World War and feature the logos
for veterans’ charity Erskine, the Gordon Highlanders and Poppyscotland. The
crests in Rubislaw Terrace Gardens commemorate the 50th anniversary of
the Britain in Bloom competition and Aberdeen’s involvement as an original
entrant in 1964. They have been planted beside the fountain which was
commissioned to mark Aberdeen’s consecutive wins in 1969, 1970 and 1971.
The Britain in Bloom 50th anniversary logo and the Aberdeen in Bloom logo
are depicted in the planting.

Duthie Park - Duthie Park has been awarded a Green Flag for 2014/15 from
Keep Scotland Beautiful which is given in recognition of achieving the national
standard for parks and green spaces. This is the second year that the Duthie
Park has been recognised for the hard work and dedication of park staff,
volunteers and communities in creating and maintaining the park to an
excellent standard. Keep Scotland Beautiful aims to improve our environment
and the quality of life of people in Scotland by working in partnership with a
wide range of individuals, volunteers and organisations. Delivering the Green
Flag Award in Scotland is an important part of this vision, to encourage and
recognise the commitment to achieve this national benchmark of quality.

Duthie Park Ranger Service Environment Day - Sunday 20" July was the
Duthie Park Ranger Service’s first ‘Environment Day’. Over the afternoon 500
people came along to ‘The Green’ to visit a variety of stall holders, taking part
in a range of free activities. As well as the Ranger Service, the Butterfly
Conservation Society, Satrosphere, the Royal Horticultural Society of
Aberdeen, ACC Tree Squad, Aberdeen and District Beekeepers Association,
an Allotment Market Stall, the Owl and Pussy Cat Company and the
Aberdeen Play Forum where all there providing information and interactive
activities for the whole family.
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Agenda Item 5.1

ABERDEEN CITY COUNCIL

COMMITTEE: Housing and Environment

DATE: 26 August 2014

DIRECTOR Pete Leonard & Ewan Sutherland
TITLE OF REPORT: 2014/15 Housing Capital Programme
REPORT NUMBER: H&E/014/062

1. PURPOSE OF REPORT

The purpose of this report is to provide elected members with a status report for
the 2014/15 Housing Capital Programme as at 30 June 2014 summarising both
income and expenditure.

2. RECOMMENDATION(S)
It is recommended that the Committee:-

a) Notes the financial information contained within this report; and

b) Instructs that the Head of Finance continues to update the Committee in
consultation with the Director for Housing and Environment on the actual outturn
position for 2014/15 following completion of the year end statutory accounts.

3. FINANCIAL IMPLICATIONS

The monies required to fund the housing capital programme can be achieved
through external borrowing, capital receipts, capital grants and a revenue
contribution. There are adequate resources available to finance the projected
capital spend in 2014/15, as required by the Prudential Code.

4. OTHER IMPLICATIONS

Failure to adequately maintain and improve the Council’s housing stock may lead
to the Council breaching health and safety regulations, poorer housing conditions
in Aberdeen and result in lower demand.

The Council’s Scottish Housing Quality Standard (SHQS) Standard Delivery Plan
was approved by the former Communities Scotland in August 2006. This
outlines the Council’s strategy for meeting SHQS by 2015. If the Council cannot
achieve the targets set within the Delivery Plan, within reasonable rent increases,
then the Scottish Housing Regulator could intervene.

2014/15 Housing Capital Programme
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5.

5.1

5.2

5.3

5.4

5.5

5.6

5.7

6.2

7.

BACKGROUND/MAIN ISSUES

BACKGROUND

The Council is required to manage its capital programme within the
regulations set out in Part 7 of the Local Government in Scotland Act
2003. This allows Councils to set their own borrowing limits, provided that
they comply with the Prudential Code.

The Prudential Code requires Councils to set a capital programme that is
affordable, prudent and sustainable. The main test of affordability is
whether the capital financing costs can be contained within revenue
budgets.

Council on the 18 December 2013 approved a funded Housing Capital
Programme for 2014/15 of £41.7M.

POSITION TO DATE
The summary financial statement at Appendix 1 outlines the original budget
for the current year and expenditure and income as at 30 June 2014.

Appendix 2 details the range of projects expected to be undertaken within
the overall budget and spend to date. Spend to date is low principally on
Structural repairs, Heating System Replacement & the Modernisation
programme.

EXPENDITURE
As at 30 June 2014 £3.8M of the approved budget has been spent to date.

SUMMARY

It is currently forecast, based on figures to date, that the Housing Capital
programme outturn will be managed within the framework as set out in the
Prudential Code.

IMPACT

The report relates to the Single Outcome Agreement and the Council vision
of Aberdeen — the Smarter City, in particular the strategic priority ‘Smarter
living (Quality of Life) where we will provide quality services to our council
tenants to enable them to have a dry, warm home in a safe and enjoyable
environment..

Public — this report will be of interest to the public as it demonstrates financial
performance.

MANAGEMENT OF RISK

There are many factors that can lead to project delays such as consultation
with tenants, decanting of tenants and access to properties. Such delays
would result in the opportunity to advance other projects. There is a need
for the capital programme slippage to be kept to a minimum to allow the
Council to achieve the SHQS by 2015.
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8. BACKGROUND PAPERS
18 December 2013 Draft Housing Revenue Account (HRA) and Housing
Capital Budget 2014/15 to 2018/19

9.. REPORT AUTHOR DETAILS
Helen Sherrit,
Finance Partner,
hsherrit@aberdeencity.gov.uk
(34)6353
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APPENDIX 1

2014/15
Approved Actual at Estimated
Budget 30/06/14 Out-turn
£000 £'000 £000 Notes
Expenditure 46,923 3,793 41,762 1
Slippage (5,161) 2
Total Expenditure 41,762 3,793 41,762
Funded by:
Borrowing 19,208 0 19,208 3
CFCR 22,459 3,698 22,459 4
Grant Income 95 95 95
Total Income 41,762 3,793 41,762

(Note 1) Expenditure
As at 30 June 2014 the Council has paid £3.8M of the budgeted £41.7M.

(Note 2) Slippage

The total available budgeted programme for capital expenditure of £46.9M is set
to allow for slippage. (contract price variations, projects starting later than
anticipated, projects being amended etc)

(Note 3) Borrowing
This is the level of borrowing the Council has approved to undertake in 2014/15.

(Note 4) Capital From Current Revenue (CFCR)
At present it is anticipated that £22M for the revenue contribution to capital will be
made.

The overall level of the revenue contribution will be subject to variation
dependent on the final position of the Housing Revenue Account and the Capital
programme.
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Appendix 2

Housing Capital 2014/15 Original Actual
Approved As at 30

Project Programme June

£000 £'000

SCOTTISH HOUSING QUALITY STANDARDS

1 Compliant with the tolerable standard

1.1 Major Repairs 1,000 142
Roofs Renewal/Gutters/RWP/Roughcast
Undertaking large scale repairs to Roofs/Gutters/RWP/Roughcast

1,000 142

2 Free from Serious Disrepair

2.1 Primary Building Elements 7,380 285
Structural Repairs Multi Storey
Multi Storey blocks are surveyed on a 5-7 year cycle to identify any works required to the
Structure of the buildings in order to keep the buildings safe and prolong their life.
Structural Repairs General Housing 3,000 (63)
Structural works carried out in order to keep the building stable and structurally sound

Secondary Building Elements

2.2 Upgrading Of Flat Roofs General 350 0
Replacement of existing roof covering and upgrading of insulation to meet current building
Regulations.

2.3 Upgrade Flat Roofs Multi Storey 684 125
Full replacement of the flat roofs and also checking the replacement of roof ventilation as required

2.5 Mono Pitched Types 526 98

Replacement of the external render of the building, replacement of gutters and downpipes
and environmental works

2.6 Window Replace General 1,251 (23)
A rolling programme of double glazing where previously single glazing, or replacing
Double glazing to meet current standards. This is based on a cyclical programme.

2.7 Window Replace Multi Storey 0 0
A rolling programme to replace existing double glazing to meet current standards. This is
on a cyclical programme.

2.8 Balcony Storm Doors 60 (1)
Replacement of existing doors with more secure, solid doors
2.9 Balcony Glass Renewal - Multi Storey 160 101

Replacement of existing balcony glazing on a cyclical basis

13,411 522

3 Energy Efficient

Effective insulation

3.1 General Houses Loft Insulation 265 0
Installation of loft insulation where there is none previously or the topping up of existing
Insulation to comply with current building regulations.

Efficient Heating

3.3 Heating Systems Replacement 5,314 493
Replacement of boiler/whole system as deemed necessary.

3.4 Medical Need Heating 0 0

Installation of gas/electric heating depending on the medical assessment.
This can be installing a completely new system, modifying or extending an existing system.

3.5 Energy Efficiency Multi Blocks 4,400 506
Contribution to Aberdeen Heat & Power for the creation of Combined Heat & Power Plants

3.6 Energy Efficiency Sheltered 350 255
Introduction of energy efficiency measures in sheltered housing such as new or upgraded
Systems.
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Project

Additional Energy Efficiency measures

3.7 S.CARF
Payment to SCARF for work carried out by them under the Energy Efficiency programme to
Individual council properties. The work carried out includes the installation of loft insulation,

Draught proofing and compact fluorescent bulbs. Also, providing tenants with energy efficiency

Advice and information.
3.8 Solid Wall Insulation

Installation of solid wall insulation where there was none previously.
3.9 Vestibule Doors

Installation of new doors where there were none before.

Original

Actual

Approved As at 30

Programme
£000

35

150

June
£000

0

10,514

1,254

4 Modern Facilities & Services

Bathroom and Kitchen Condition
4.1 Modernisation Programme
Replacement of bathrooms and kitchens.

9,728

846

9,728

846

5 Healthy, Safe & Secure

Healthy
5.1 Condensation Measures
Installation of heating systems and ventilation measures to combat condensation.
Safe
5.3 Rewiring
Replacement of cabling, fittings and distribution boards as necessary. This work is carried
out in every property on a cyclical basis
5.4 Lift Replacement Multi Storey/Major Blocks
Replacement of lifts where they are beyond economical repair. This can be full replacement
replacement of specific parts of the lift.
5.5 Smoke Detectors
5.6 Services
Cyclical maintenance/replacement of the following services
Ventilation Systems, Water Tanks/Pipework, Refuse Chutes/Chamber
Dry Riser Systems, Standby Generators
5.7 Entrance Halls/Concierge
Provision of security service
5.8 Laundry Facilities
Replacement of laundry equipment
5.9 Upgrading of Lighting
Installation of lighting controlled by photo cell i.e. switches on and off automatically depending
on the level of natural light.
Installation of lighting in areas where there was none before.
Secure
5.11 Door Entry Systems
Installation of door entry and replacement of existing doors where required
5.12 Replace Door Entry Systems - Major Blocks
Installation of door entry and replacement of existing doors where required
5.13 Other Initiatives
Upgrading of stairs and installation of security doors and door entry systems
5.14 Crime Prevention /Safety Measures

75

1,548

600

54

50

50

52

39

48

48

366

430

68

16

(1)

30

2,930

497

2014/15 Housing Capital Programme

Page 50



Project
NON SCOTTISH HOUSING QUALITY STANDARDS
6 Community Plan & Single Outcome Agreement

6.1 Housing For Varying Needs
New build including extra care housing.
6.2 Community Initiatives
Refurbishment of properties or environmental improvements in designated areas.
6.4 Regeneration/Affordable Housing
Early Action projects linked to Regeneration and Master planning Briefs for Regeneration
& provision of consultation events.
Acquisition of land for new build programme
6.6 CCTV — Multi Storey
Provision of CCTV for the multi storey service
6.7 Adaptations Disabled
Installation of level access showers, ramps, stair lifts and kitchen adaptations
6.8 Special Initiatives/Barrier Free Housing
Provision of specialist facilities or housing for tenants with particular needs i.e. extensions
6.9 Housing For Varying Needs- Amenity/Adaptations
Conversion of properties to Amenity Level standard
6.10 Housing For Varying Needs- Extra Care/Adaptations
Adaptations required to ensure existing sheltered housing stock meets current standards
6.11/ Roads/Paths
6.12
Upgrade of Roads to an adoptable standard and the Formation or upgrading of paths
6.13 Garages
Upgrade of Garages
6.14 New Affordable Housing

7 Service Development

7.1 Conditions Surveys

Surveying of Council houses to identify failures against Scottish Housing Quality Standard
7.2 Property Database

Various items of IT equipment including hardware and software
7.3 Integrated Housing System

Various purchase of PC's and software packages

8 Service Expenditure
Corporate Fees

Total Budget

2014/15 Housing Capital Programme
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Original

Actual

Approved As at 30

Programme June
£000 £000
100 (2)
400 (7)
120 0
310 0
1,250 62
150 0
300 (12)
430 (75)
100 0
100 O
0 0
500 357
3,760 321
50 0
50 0
75 49
175 49
5,405 160
5,405 160
46,923 3,793
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Agenda Item 5.2

ABERDEEN CITY COUNCIL

COMMITTEE: Housing and Environment

DATE: 26 August 2014

DIRECTOR: Pete Leonard & Ewan Sutherland

TITLE OF REPORT: 2014/15 REVENUE BUDGET MONITORING
REPORT NUMBER: H&E/14/063

1. PURPOSE OF REPORT

1.1 The purpose of this report is to
i) bring to Committee members notice the current year revenue
budget performance to date for the Services which relate to this
Committee; and
ii) advise on any areas of risk and management action.

2.  RECOMMENDATION(S)

2.1 It is recommended that the Committee:
i) consider and note this report and the information on management
action and risks that is contained herein; and
ii) instruct that officers report the year end position to the appropriate
committee.

3. FINANCIAL IMPLICATIONS

Housing Revenue Account (HRA)
3.1.  The HRA which has gross expenditure budget of £83M is ring-fenced and
is funded mainly from housing rents.

3.2. The forecast position on the HRA, as outlined, indicates that there will be
a working balance of £7.2M after taking account of the 2014/15 outturn
and other agreed commitments. This is in excess of the recommended
minimum level of £6.3M.

General Fund
3.3. The total Housing and Environment budget amounts to £36.5M net
expenditure, excluding the HRA budget.
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3.4. The forecast position indicates an under spend of £130K.

3.5. Further details of the financial implications are set out in section 5 and
appendix A attached.

4. OTHER IMPLICATIONS

41 None

5. BACKGROUND/MAIN ISSUES

5.1 The Service revenue monitoring reports and associated notes are attached
at Appendix A

Financial Position and Risks Assessment

Housing Revenue Account

The projected net saving for the year is forecast at £23M. It is anticipated
this will be used to provide a CFCR contribution to fund the capital
programme and increase the working balance.

General Fund
In overall terms the position forecasts an under spend of £130K on the
total Housing and Environment Budget (excluding the HRA).

5.2  The areas contributing to this movement are as follows

£000
Grounds Maintenance (190)
Environmental 150
Supporting People (140)
HMO, PLR & PSHG 40
ASSL 10

(130)

e Grounds Maintenance is forecasting an under spend of £190K mainly due to
an increase in recoveries from Housing Revenue Account based on previous
year’s income.

e The forecast for Environmental is £150K over budget as a result of a
decrease in recoveries from Housing Revenue Account based on previous
year’s activity.

e Supporting People are forecast to be £140K below budget due mainly to a
reduction in services to a reduction in services to be received from outside
agencies due to staff shortages.
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e An over spend of £40K in HMO/PLR & PSHG is forecast as a result of a PBB
saving of £200K in Private Landlord Registration fee not being utilised. This
is offset by a reduction in disabled adaptation budget of £70K that is no
longer required and a reduction in admin and management fees.

6. IMPACT

As a recognised top priority the Council must take the necessary
measures to balance its budget. Therefore Committees and Services are
required to work within a financial constraint. Every effort is being focused
on delivering services more efficiently and effectively.

7. MANAGEMENT OF RISK

To ensure the anticipated forecast outturn is maintained the service has been -

. Managing controllable costs for example staff vacancies and overtime
J Maximising the potential income streams of the service.

8. BACKGROUND PAPERS
Financial ledger data extracted for the period.

9. REPORT AUTHOR DETAILS

Helen Sherrit

Finance Partner
hsherrit@aberdeencity.gov.uk
01224 346353
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2014/15

DIRECTORATE : Housing and Environment

YEAR TO DATE

FORECAST TO YEAR END

APPENDIX A

Full year . . . . Change
As at 30 June 2014 Revised Revised Actugl Variance Outturn Variance | Variance from last
Budget Expenditure Amount Amount Percent
Budget report
ACCOUNTING PERIOD 3 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
HEAD OF HOUSING AND 6,844 1,711 1,534 (177) 6,745 (99) (N% 0
COMMUNITY SAFETY
HEAD OF REGENERATION AND (1,850) (463) (533) (71) (1,850) 0 0 0
HOUSING INVESTMENT
HEAD OF ENVIRONMENT SERVICES 30,222 7,556 6,829 (727) 30,195 (27) (0)% 0
OPERATIONAL SUPPORT MANAGER 1,254 314 258 (56) 1,252 (2) 0% 0
TOTAL BUDGET 36,470 9,118] 8,088 (1,030) 36,342 (128)] (0) 0
[HOUSING REVENUE ACCOUNT [ (23,362)] (9,404) (9,663)] (259)] (23,353)] 9] 0%] | 0]
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2014 / 2015: HEAD OF HOUSING & COMMUNITY SAFETY

DIRECTORATE : HOUSING AND ENVIRONMENT
DIRECTOR : PETE LEONARD

APPENDIX A

YEAR TO DATE FORECAST TO YEAR END
Full year ) ) . ) Change
As at 30 June 2014 Revised Revised ACtUE.iI Variance Outturn Variance | - Variance from last
Budget Expenditure Amount Amount Percent
Budget report
ACCOUNTING PERIOD 3 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 4,754 1,189 1,045 (144) 4,698 (56) -1% 0
PROPERTY COSTS 2,543 636 684 48 2,740 197 8% 0
ADMINISTRATION COSTS 1,161 290 422 132 1,059 (102) -9% 0
TRANSPORT COSTS 69 17 11 (6) 68 (1) -1% 0
SUPPLIES & SERVICES 1,264 316 222 (94) 1,237 (27) -2% 0
TRANSFER PAYMENTS 6,880 1,720 1,456 (264) 6,770 (110) -2% 0
CAPITAL FINANCING 0 0 0 0 0 0 0% 0
GROSS EXPENDITURE 16,671 4,168] 3,840 (328) 16,572 (99)] -1% 0
LESS:
INCOME (9,827) (2,457) (2,306) 151 (9,827) 0 0% 0
TOTAL INCOME (9,827) (2,457)] (2,306) 151 (9,827) 0] 0% 0
NET EXPENDITURE 6,844 1,711] 1,534 (177) 6,745 (99)] -1% 0
VIREMENT PROPOSALS
None
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Overall Note
Employee Costs (56) 0
This principally relates to an underspend of £54K within Supporting People as a result of current vacancies.
Property Costs 197 0
The over spend mainly relates to factoring, an outturn of £200K has been included however this will be balanced by income
received.
Administration Costs (102) 0
The under spend principally relates to a forecast under spend within Other Housing.
Transport Costs (1) 0
This budget is for travelling expenses and outturns have been reviewed based on spend to date.
Supplies and Services (27) 0
The underspend relates mainly to an anticipated lower spend in Supporting People.
Transfer Payments (110) 0
Principally the anticipated underspend is from Supporting People.
Capital Financing Costs 0 0
Capital Financing Costs have now been removed from the budgets and will be treated corporately.
Income 0 0
Within this Income line there is a forecast reduction of £200K for Private Registered Landlords & an increase of £200K for
factoring as detailed in the Property costs.
| (99) 0
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ABERDEEN CITY COUNCIL

REVENUE MONITORING 2014 / 2015 :HEAD OF REGENERATION & HOUSING INVESTMENT

DIRECTORATE : HOUSING AND ENVIRONMENT

DIRECTOR : PETE LEONARD

APPENDIX A

YEAR TO DATE

FORECAST TO YEAR END

Full year . . . . Change
As at 30 June 2014 Revised Revised Actugl Variance Outturn Variance | Variance from last
Budget Expenditure Amount Amount Percent
Budget report
ACCOUNTING PERIOD 3 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 3,136 784 675 (109) 3,178 42 1% 0
ADMINISTRATION COSTS 56 14 7 (7) 56 0 0% 0
TRANSPORT COSTS 92 23 10 (13) 92 0 0% 0
SUPPLIES & SERVICES 489 122 150 28 489 0 0% 0
TRANSFER PAYMENTS 0 0 0 0 0 0 0% 0
CAPITAL FINANCING COSTS 0 0 0 0 0 0 0% 0
GROSS EXPENDITURE 3,773 943 842 (101) 3,815 42] 1% 0
LESS
INCOME (5,623) (1,406) (1,375) 31 (5,665) (42) 1% 0
TOTAL INCOME (5,623) (1,406)| (1,375) 31 (5,665) (42)] 1% 0
NET EXPENDITURE (1,850) (463)] (533) (71) (1,850) 0] 0% 0
VIREMENT PROPOSALS
None
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Employee Costs 42 0
The anticipated outturn is based on the current level of staffing and the overspend is £42K from Housing
Repairs.
Administration Costs 0 0
The outturn is based on actual to date and previous years spend.
Transport Costs 0 0
This budget is for travelling expenses and outturns have been reviewed based on spend to date.
Capital Financing Costs 0 0
Capital Financing Costs have now been removed from the budgets and will be treated corporately.
Income (42) 0
Housing Repairs is recharged in full to Housing Revenue Account therefore there will is a corresponding
increase in income to reflect the over spend within staffing.
I 0 0]
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ABERDEEN CITY COUNCIL

REVENUE MONITORING 2014 / 2015 : HEAD OF ENVIRONMENT SERVICES

DIRECTORATE : HOUSING AND ENVIRONMENT

DIRECTOR : PETE LEONARD

APPENDIX A

YEAR TO DATE FORECAST TO YEAR END
Full year . . . ) Change
As at 30 June 2014 Revised Revised Actugl Variance Outturn Variance | - Variance from last
Budget Expenditure Amount Amount Percent
Budget report
ACCOUNTING PERIOD 3 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 19,131 4,783 4,175 (608) 18,931 (200) -1% 0
PROPERTY COSTS 950 238 213 (25) 1,008 58 6% 0
ADMINISTRATION COSTS 483 121 63 (58) 474 9) -2% 0
TRANSPORT COSTS 2,498 625 592 (33) 2,484 (14) -1% 0
SUPPLIES & SERVICES 7,790 1,948 2,593 646 8,153 363 5% 0
TRANSFER PAYMENTS 8,974 2,244 2,048 (196) 8,685 (289) -3% 0
CAPITAL FINANCING 0 0 0 0 0 0 0% 0
GROSS EXPENDITURE 39,826 9,957] 9,684 (273) 39,735 (91)] 0% 0
LESS: INCOME
INCOME (9,604) (2,401) (2,855) (454) (9,540) 64 -1% 0
TOTAL INCOME (9,604) (2,401)] (2,855) (454) (9,540) 64] 1% 0
NET EXPENDITURE 30,222 7,556] 6,829 (727) 30,195 (27)] 0% 0
VIREMENT PROPOSALS
None
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Employee Costs (200) 0
Staff costs are to date below budget, an underspend of £200K is being anticipated this is split over a very
wide variety of services including Grounds Maintenance, Waste & Street Sweeping.
Property Costs 58 0
The main reason for the forecast over spend is £88K for Other Collection relating to the potential additional
costs for renting alternative premises for the storage of bins this is in part reduced by an under spend within
Grounds Maintenance for refuse collection.
Administration Costs 9) 0
The main underspend is £9K for ASSL.
Transport Costs (14) 0
This budget is for travelling expenses and outturns have been reviewed based on spend to date.
Supplies and Services 363 0
The predicted over spend principally relates to an increase in Waste of £329K relating to increased gate fee
charges and payments to the outside contractors.
Transfer Payments (289) 0
The CFCR payment for waste has been reduced to reflect the potential increased costs noted in supplies and
services.
Capital Financing Costs 0 0
Capital Financing Costs have now been removed from the budgets and will be treated corporately.
Income 64 0
111G 1UIGUGOL UVGT SPSHIU IGIAIGS W VUG 4 1TUIN HHILUISULY WUUYSISU Wil DU STL GWSSPIIY IS Wil UG
corrected for 2015/16 which is netted off with potential increases in income from Grounds Maintenance
£210K.
(27) 0]
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APPENDIX A

ABERDEEN CITY COUNCIL
REVENUE MONITORING 2014 / 2015 : OPERATIONAL SUPPORT MANAGER

DIRECTORATE : HOUSING AND ENVIRONMENT
DIRECTOR : PETE LEONARD

YEAR TO DATE FORECAST TO YEAR END
Full year . Actual . . ) Change
As at 30 June 2014 Revised Revised Expenditur Variance Outturn Variance | Variance from last
Budget Amount Amount | Percent

Budget e report
ACCOUNTING PERIOD 3 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 1,170 293 262 (31) 1,110 (60) -5% 0
PROPERTY COSTS 310 78 129 52 308 (2) -1% 0
ADMINISTRATION COSTS 72 18 11 (7) 72 0 0% 0
TRANSPORT COSTS 16 4 1 (3) 16 0 0% 0
SUPPLIES & SERVICES 403 101 34 (67) 403 0 0% 0
TRANSFER PAYMENTS 0 0 0 0 0 0 0% 0
CAPITAL FINANCING COSTS 0 0 0 0 0 0 0% 0
GROSS EXPENDITURE 1,971 493] 437 (56) 1,909 (62)] -3% 0
LESS: INCOME
INCOME (717) (179) (179) 0 (657) 60 -8% 0
TOTAL INCOME (717) (179)] (179) 0 (657) 60] -8% 0
NET EXPENDITURE 1,254 314] 258 (56) 1,252 (2)] 0% 0
VIREMENT PROPOSALS
None

FORECAST
VARIANCE CHANGE

REVENUE MONITORING VARIANCE NOTES £'000 £'000
Overall Note

The movements relate to a reduction in staff costs which are then reallocated to Housing Revenue
Account.
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APPENDIX A

ABERDEEN CITY COUNCIL
REVENUE MONITORING 2014 / 2015 - HOUSING REVENUE ACCOUNT

DIRECTORATE : HOUSING AND ENVIRONMENT
DIRECTOR : PETE LEONARD

YEAR TO DATE FORECAST TO YEAR END
Full year . . . ) Change
As at 30 June 2014 Revised Revised Actugl Variance Outturn Variance | - Variance from last
Budget Expenditure Amount Amount Percent
Budget report
ACCOUNTING PERIOD 3 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
PROPERTY COSTS 31,148 7,787 7,599 (188) 31,411 263 1% 0
ADMINISTRATION COSTS 11,759 2,940 2,622 (318) 10,435 (1,324) -11% 0
SUPPLIES & SERVICES 494 124 77 (47) 476 (18) -4% 0
TRANSFER PAYMENTS TOTAL 2,276 569 806 237 3,233 957 42% 0
CAPITAL FINANCING COSTS 14,254 0 51 51 14,305 51 0% 0
GROSS EXPENDITURE 59,931 11,419] 11,155 (264) 59,860 (71)] 0% 0
LESS: INCOME
OTHER GRANTS & CONTRIBUTIONS 0 0 0 0 0 0 0% 0
INTEREST (130) (33) 0 33 (130) 0 0% 0
OTHER INCOME (83,163) (20,791) (20,818) (27) (83,083) 80 0% 0
TOTAL INCOME (83,293) (20,823)] (20,818) 5 (83,213) 80| 0% 0
NET EXPENDITURE (23,362) (9,404)] (9,663) (259) (23,353) 9] 0% 0
VIREMENT PROPOSALS
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Property Costs
The forecast over spend is principally made up of a number of services including rent £74K & maintenance of grounds
£185K. 263 0
Administration Costs
The projected variance is principally due to a decrease in management & admin of £598K and former tenants arrears of
£700K based on the out-turn for 2013-14. (1,324) 0
Supplies and Services
The Provision of meals outturn has been reduced by £18K to reflect the actual costs for 2013/14. (18) 0
Transfer Payments
The main reason for the over spend is the loss of rent for Council Houses this is resulting from a higher than anticipated
volume of voids. 957 0
Capital Financing Costs
Capital Financing Costs are posted at the end of the financial year. The over spend of £51K refers to the final payment
for the gas central heating lease which was not included in 2014-15 budget. 51 0
Income
The forecasts for Dwelling House Rent Income and various other rents are based on current forecast level of income. 80 0
9 0]
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Agenda ltem 5.3

ABERDEEN CITY COUNCIL

COMMITTEE Housing & Environment

DATE 26 August 2014

DIRECTOR Gordon Mclntosh

TITLE OF REPORT Capital Monitoring — Housing &

Environment Projects

REPORT NUMBER: EPI1/14/157

1. PURPOSE OF REPORT

To advise the Committee of the capital spend to date for the Housing &
Environment projects included within the Non-Housing Capital
Programme.

2. RECOMMENDATION(S)
The Committee note the current position.
3. FINANCIAL IMPLICATIONS

The monies required to fund these projects are achieved through
external borrowing, capital receipts and grant income. These projects
are all accommodated within the Non-Housing Capital Programme. Any
underspend, carry forward or overspend will have implications for the
programme. There are no issues at present that would result in such
implications. As part of the Council’s five year business plan, capital
expenditure is now monitored within a five year timescale where
appropriate. This has given budget holders the ability to profile across
the full five years. In year monitoring will continue, alongside monitoring
the complete Capital Programme.

Some projects are now profiled for little or indeed no expenditure in the
current financial year. In these instances, budget holders have profiled
the intended expenditure in the appropriate financial year. Budget
holders who are profiling slippage on a legally committed project into
the next financial year(s) are also profiling this expenditure into the
appropriate year.

4. OTHER IMPLICATIONS
There are no other implications at this time but as projects progress or

indeed fail to progress then other implications may arise and will be
reported at an appropriate Committee.
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BACKGROUND / MAIN ISSUES

As reported at the Finance & Resources Committee in June 2012 the
overall responsibility for the monitoring / management of the Capital
Programme lies with the Head of Asset Management & Operations.
The Planning & Monitoring Officer within Asset Management &
Operations is in regular contact with the Service Representative and
the Capital Accountant, reporting in the first instance to the Corporate
Asset Group. This ensures that the spend figures are always up to date
and accurate.

Housing & Environment has a total of 3 projects, totaling £13.421
million allocated to it from the 2014/15 Non-Housing Capital
Programme. The projects and total budget committed to each project
included in the programme are:-

1) Private Sector Housing Grant
£1 million

2) Victoria House
£1.811 million

3) Waste: Implement Waste Strategy
£10.610 million

Spend for all projects to the end of July is £1.135 million. Spend
profiles provided by budget holders show it is anticipated that
underspend this financial year will be picked up in the following
financial year(s).

Appendix A provides a breakdown of expenditure to date against
budget.

An update on the capital position will be reported to this Committee on
28 October 2014.

IMPACT
Corporate - The capital programme encompasses projects which link to
the Community Plan, Single Outcome Agreement, Corporate and

Individual Service Plans.

Public - This report will be of interest to the public as it outlines the
Council’s capital spending to date on Housing & Environment projects.

BACKGROUND PAPERS

Non-Housing Capital Programme 2012/13 — Capital Monitoring Report
approved at Finance & Resources Committee on 19 June 2012
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REPORT AUTHOR DETAILS

David Marshall

Planning & Monitoring Officer

‘B 01224 523191

@ damarshall@aberdeencity.gov.uk
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Appendix A:
Capital Monitoring — Housing & Environment projects

Revised
Project Description budget Spend to July Profiled out - Five year
2014/15 2014 Turn 2014/15 Budget
£'000 £'000 £'000 £'000
Private Sector Housing Grant 1,000 208 700 Rolling
programme
Victoria House 1,811 380 1,819 2,518
Waste: Implement Waste Strategy 10,610 547 4,619 30,849

Totals 13,421 1,135 7,138



Agenda Item 6.1

ABERDEEN CITY COUNCIL

COMMITTEE Housing & Environment
DATE 26™ August 2014
DIRECTOR Pete Leonard

TITLE OF REPORT

REPORT NUMBER:

Development of an asset management model
for the Council’s housing stock

H&E/14/034

CHECKLIST RECEIVED Yes

PURPOSE OF REPORT

The purpose of this report is to update the committee on the current
position of the development of an asset management model for the
Council housing stock.

RECOMMENDATION(S)
It is recommended that the committee:

a) Notes the progress to date on the development of an asset
management model for the Council’s housing stock.

b) Approves the creation of an Asset Management Steering Group
and Asset Management Action Group to identify and take forward
the development of an Asset Management Plan.

c) Instructs the Director of Housing & Environment to report annually
on the future high level outcomes and how these will influence
decision making on the housing stock.

FINANCIAL IMPLICATIONS

The development of an asset management model specifically for the
Council’s housing stock will support the production of the Housing
Business Plan, Asset Management Plan and, therefore, the
management of the Housing Revenue Account.

Adopting an asset management approach to capital investment
decision making, will assist us to comply with our statutory obligations
under Best Value and the Prudential Code and strengthen the HRA
asset portfolio and in turn the performance of the Housing Business
Plan.
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OTHER IMPLICATIONS

The development of the Housing asset management model will ensure
that financial and staff resources are targeted at those areas of the
stock where they will be most effective. The model will also provide a
robust information base to support future decisions on the
management and sustainability of the stock through an Asset
Management Plan.

BACKGROUND/MAIN ISSUES

As previously reported to this committee on 14 May 2013 officers have
been working with Arneil Johnston, the Council’s Housing Consultant,
to produce an asset management model for the Council’s housing
stock.

The model will produce an asset management outcome for each
property; red for poorly performing stock; green for stock which is
performing well and amber for stock which requires action to prevent it
from future poor performance.

The traffic light indicators will also be plotted on the Council's GIS
mapping system. This is currently being tested and will go live in the
coming weeks. This will provide another option by which staff and
elected members can view the asset management plan results.

The outcomes for the whole stock are currently being assessed and
tested by officers. The timetable for final implementation of the model
is:

Task Timeline
Elected members AMP information w/c 4/8/2014
briefing sessions
ACC Council staff AMP training September 2014
sessions
Development of AMP
implementation action plan and Sept/Oct 2014
formation of AMP officers working
groups

Inclusion of AMM outcomes on GIS | September 2014
mapping system
Implementation of Asset October 2014
Management Model

The current whole stock position by property is shown on the pie chart
below:
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Red, Amber Green by property score

These results give an initial high-level overview of our stock’s
performance. On completion of the final outcomes officers will be able
to interrogate these results to an area, block or individual property level
to identify the reasons for poor performance and attempt to introduce
improvement measures.

Other high level outcomes show:

Red Stock

There are 3,229 properties highlighted as red in the asset management
model. The model shows that demand is not a key driver for the
performance of these properties but that current and future costs are.
48% of the red stock is showing poor current cost performance

38% shows poor future cost performance.

Green Stock

7086 properties are classified as green with strong demand and low
current costs.

95% of green stock shows very low current costs

92% of green stock shows very high demand
30% of green stock has very low future costs
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Amber Stock

12,400 properties are classified as amber stock

21% of amber stock is vulnerable to becoming red
37% of amber stock is borderline green.

Net Present Value (NPV)

As well as providing a RAG score for each address the new model will
also provide a net present value for individual addresses and for the
whole stock.

The NPV calculates the impact of the financial contribution a property,
block or the whole stock will have on the HRA over a 30 year period.
This is then shown as a positive or negative sum.

Current results show that the whole stock has a positive NPV of £263
million over the 30 years of the model and that 75% of the stock has a
positive impact on NPV over that period.

Future Development

Following implementation of the model the information will be updated
annually and can be used to:

e Support decisions made on future expenditure at property, block
and area level;

e Allow Housing Managers to concentrate efforts to support tenants
having difficulty with rent arrears and other tenancy issues; and

e  Support strategic decisions regarding the future of particular types
of stock or stock in particular areas;

To consider these matters and analyse other outcomes from the asset
management model it is proposed that an Asset Management Steering
Group of officers be set up. The responsibilities of this group will be:

To develop the AMP strategy

To ensure this integrates with other housing agendas

To provide leadership on AMP system and process improvement
To co-ordinate area action plans

To direct and manage the annual model update

To deliver trend/outcome analysis and continually evaluate strategy

In addition to this it is also proposed that a number of Asset
Management Working Groups will be created on an area basis,
mirroring the current Housing Management teams. These groups will:

¢ Analyse AMP output indicators on an area basis
e Develop area proposals to meet AMP strategic objectives
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e Devise, implement and monitor an area based action plan

Creating the steering group and working groups will ensure that there
is a clear understanding across housing and other partner services of
the holistic approach needed to support proper asset management.
IMPACT

The Single Outcome Agreement refers to a need to enhance the
quality of housing and environment for individuals and the community.

“‘Aberdeen — the Smarter City”, sets out the following policy targets:
Smarter Living (Quality of Life):

We will provide quality services to our council tenants to enable them
to have a dry, warm home in a safe and enjoyable environment.

Smarter Environment (Natural Resources):

We will increase energy efficiency and introduce carbon reduction
measures in our processes and our housing and non housing assets to
reduce our carbon footprint, save money and to bring people out of fuel
poverty.

The development of a Housing Asset Management Plan will support
these outcomes by ensuring that staffing and financial resources are
targeted at those properties where they will have the most impact.

It will also be possible to use the Asset Management Plan in
conjunction with other strategic indicators to assess whether our assets
will meet housing need now and in the future.

MANAGEMENT OF RISK

Failure to adopt an Asset management Plan will put the Council at risk
of not applying proper option appraisal processes in place and failing to
apply recognised best value methodology when considering future
investment in its housing stock.

BACKGROUND PAPERS

Report on the Development of an asset management plan for the
Council’s housing stock, submitted to the Housing & Environment
committee of 14 May 2013

REPORT AUTHOR DETAILS

lan Perry

Housing Improvement Officer
iperry@aberdeencity.gov.uk
tel: (729)39242
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Agenda Item 6.2

"NOT FOR PUBLICATION

This report is circulated for consultation purposes only and must not be discussed or the contents released to anyone or
any organisation outwith the Council. You should only discuss this with authorised Council employees. If you are in any
doubt about who you are able to disclose this information to please contact the report author or your Director or Head of
Service. If you are a member of a trade union and you are being consulted on this report as part of the Council's formal
consultation procedures please adhere to these arrangements and contact the Head of Human Resources if you require
any further advice."

ABERDEEN CITY COUNCIL

COMMITTEE Housing and Environment
DATE 26 August 014
DIRECTOR Pete Leonard

TITLE OF REPORT Rent Arrears - Update
REPORT NUMBER H&E/14/057

CHECKLIST RECEIVED Yes

1. PURPOSE OF REPORT
The purpose of this report is to provide members with an update on the current level
of rent arrears and the actions being taken to manage rent management

2. RECOMMENDATION

It is recommended that Committee note the report

3. FINANCIAL IMPLICATIONS
There are no financial implications arising from this report.
4, OTHER IMPLICATIONS

N/A

5. BACKGROUND/MAIN ISSUES

Members will be aware from previous reports that rent arrears had been increasing
significantly over the last three years. Reports to the Housing and Environment
Committee in January and March 2014 gave explanations for this and outlined the
actions being taken not only to minimise any further increase but also to try and
improve our performance.
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This report provides Member’s with further information.

The table below shows a comparison in our performance for rent arrears for the
months of Jan — June 2013 and 2014.

2013 Month | 2013 Monthly Value | 2014 Month | 2014 Monthly Value | Year on Year Diff £ | % Diff
Jan-13 £3,350,475.56 Jan-14 £3,905,995.56 £555,520.00 N16.6%
Feb-13 £3,450,178.60 Feb-14 £3,946,349.76 £496,171.16 ™14.4%
Mar-13 £3,077,681.99 Mar-14 £2,933,283.39 -£144,398.60 4 4.7%
Apr-13 £3,427,571.06 Apr-14 £3,117,084.11 -£310,486.95 49.1%
May-13 £3,566,542.58 May-14 £3,291,748.75 -£274,793.83 $7.7%
Jun-13 £3,283,224.73 Jun-14 £2,787,134.97 -£496,089.76 415.1%

Members can see at a glance that although the arrears in Jan and February 2014
increased from the same time last year, there has been a real improvement in
performance since March 2014 compared to figures from the same time last year.

Clearly this has taken a huge effort by all the staff involved in the rent management
process, and one which will be difficult to sustain over the coming months.

As a result, officers are looking to introduce a new team of four staff, who will focus
on cases at the Notice of Proceedings stage, the 1% stage of legal action. A
business case is currently being developed for staff who would have a focus on
drilling down to the root cause of rent arrears and finding solutions to avoid the
necessity of Court action. It is proposed that these new staff would work outwith
normal core hours and free up time for both the Housing Officers and Assistant
Housing Officers to concentrate more of their time on their competing priorities.

At the end of last year the post of Development Officer was created on a fixed term
basis to concentrate on the development and strategy for rent arrears. Given the
success of this post a business case has recently been approved to make the post
permanent.

There are also a number of ongoing actions which are being developed to enable
the Housing Management Teams to be able to better respond to the rent arrears.
These include:

e The process for claiming Rent Arrears Direct (direct deductions from benefits
paid by Department of Work and Pensions) has now been designed and
implemented.. This allows us to maximise the income generated through
this payment channel to include charges for services such as heating.

e A poster campaign was ongoing through most of July and August on “First
Bus”. This was aimed at giving out a joint message to neighbourhoods
around the financial help available from both Housing Management and
Money advice/Financial Inclusion Services

e A new poster campaign has begun in conjunction with an on-line electronic
reporting form to increase awareness and promote the reporting of
suspected abandoned properties — given that neighbours are usually the first
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to notice anything suspicious in relation to a tenancy and therefore can play
a significant role in helping the Council identify and take action at the earliest
possible stage.

Poster campaign as well as the use of the television screens at Marischal
College Customer Service Centre and at the Woodside Customer Access
Point promoting payment by direct debit as well as encouraging claims for
Discretionary Housing Payment.

Summer edition of Newsbite being used to include several articles around
arrears, financial help, payment methods etc.

Court working group, continues to explore ways to reduce the number of
cases reaching Court and how to be more effective managing the cases
already within the Court arena.

Work continues on investigating ways in which we can be more flexible in
introducing direct debits on any day of the month. Testing is underway plus
consideration of new software to ease the transition to wards greater
flexibility.

Applications for Discretionary Housing Payments continues, with a large
number of claims pending, awaiting the release of promised additional
funding from Scottish Government.

A business case is being developed to introduce a new Arrears Intervention
Team (described earlier). These staff would have a city wide remit to
administer the 1% legal recovery stage of rent arrears. The team will be a
specialist arrears team aligned to the current Arrears Recovery Team and
will focus on drilling down to the root cause of rent arrears and finding
solutions to avoid the necessity of Court action The proposal is that this
team will work outwith normal core hours and link heavily to the Financial
Inclusion Team, Homeless Prevention Team, Welfare Hub and Housing
Management Teams as well as external advice and support agencies.
Improved links with the Financial Inclusion Teams who are exploring how
best their intervention with professional, financial advice can better support
our tenants. The team are considering several pre tenancy and early
tenancy interventions.

External training is taking place during September for Housing Officers,
Assistant Housing Officers and Arrears Recovery Officers around payment
negotiation skills and how language can be used to influence discussions
and outcomes with tenants in arrears.

Development of individual performance targets for Housing Officers within
their patches. The aim is to make the targets much more meaningful and
realistic for staff to work towards.

Development of a suite of GIS mapped tasks for Housing Officers to use for
better managing their area. The system is being developed on the concept
of “what else can | do in my area while I'm here”.

Procedural changes have been made to arrears cases which are undergoing
bankruptcy or sequestration action. Rather than simply writing off the debt
and beginning any action afresh, cases will be managed to determine how
the tenant is coping with their ongoing liability. It is intended that this will
encourage agencies working with these tenants to continue supporting them
beyond the bankruptcy application stage.

A review of how lease signings are conducted is to be undertaken. The
proposal is to make sure that every new tenant is given clear information on
what is expected of them as regards their rental liability. Similarly we will
review the procedure for the follow up routine visits to new tenants and on
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how and when these visits should be carried out, this is with a view to
improving performance in this area.

IMPACT

The report has links to the Community Plan and our vision for the City to be an even
better place to live and work, where people can expect high quality services to meet
their needs.

The report relates to the Single Outcome Agreement and the Council vision of
Aberdeen — the Smarter City, in particular the strategic priority “Smarter Living
(Quality of Life), where we challenge inequality and positively promote wellbeing
building on cultural and physical activity.

The report also relates to the following National Outcome Measures:
¢ National Outcome C - “We live longer, healthier lives”
e National Outcome 9 — “A safer and Stronger Scotland”
e National Outcome 10 — “We live in well designed, sustainable places, where
we are able to access the amenities and services we need”

Given the changes to welfare benefits and the level of rent arrears, this
Report is likely to have significant interest to the public

MANAGEMENT OF RISK
N/A

BACKGROUND PAPERS

Housing and Environment Committee, 14 January 2014
Rent Arrears — Backgound Information and Update on Current Actions

Housing and Environment Committee, 11 March 2014
Rent Arrears Update

REPORT AUTHOR DETAILS

Wendy Carle

Housing Manager
wcarle@aberdeencity.gov.uk
Tel 01224489526
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Agenda ltem 6.3

ABERDEEN CITY COUNCIL

COMMITTEE Housing & Environment Committee
DATE 26 August 2014

DIRECTOR Pete Leonard

TITLE OF REPORT Update on the Review of Void Processes
REPORT NUMBER: H&E/14/050

CHECKLIST RECEIVED Yes

1. PURPOSE OF REPORT

This report provides members with updated information on the
progress of revised practices for the management of void properties
which were reported to this committee in January 2014 and thereafter
introduced in February 2014.

2. RECOMMENDATION(S)

a) It is recommended that committee note the contents of the report,
the progress made and the associated challenges.

b) To note the actions already taken.

c) To approve the proposed improvements as listed under
Recommendations for Improvement

3. FINANCIAL IMPLICATIONS

There are no additional financial implications arising from the
amendments to working practices detailed within the report which will
continue to be funded from current budget. However, there may be
additional costs by engaging external contractors.

4. OTHER IMPLICATIONS
The Council’s reputation could suffer should performance remain at the
current level or further decline. In addition, there would be increased
costs to the Homelessness Service through the increased demand for

temporary accommodation necessitating the use of Guest House or
Hotel accommodation.

5. BACKGROUND/MAIN ISSUES
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The Council's performance in the management of void properties had
substantially improved following an unsatisfactory inspection in 2005.
The Council's performance at that time showed a Void Rent Loss of
6.3% with an average relet period of 164 days for non-low demand
stock and 274 days for low demand stock.

Various improvements were identified and delivered and performance
increased dramatically in the following years and has been sustained in
more recent years. Void rent loss being consistently around 1% and
turnover for all properties consistently around 40 — 50 days.

Performance dropped towards the end of 2012/13 and continued to
decline throughout 2013/14. It was difficult to evidence the reasons for
the downturn from the information being recorded. A revised system for
the recording and classifying of voids was introduced in February 2014.
It should be noted that the recording and classifying of voids will not
improve performance itself but provides the means to identify problem
areas and for appropriate solutions to be considered.

The changes introduced classifications of voids based on factors
affecting turnover. These took account of policy and legislative
requirements such as requirement to bring properties up to Scottish
Housing Quality Standard by 31 March 2015, Major Works, Death and
suitability for properties to meet the needs of clients requiring aids and
adaptations.

Since the introduction of the new void classifications, gross voids as a
% of stock has remained around 2.3%. Average relet times has
improved from 88.7 days to 78.6 days. Void Rent Loss has remained
consistent in the region of £130k - £140k per month or around 2% of
gross debit.

Since the introduction of the new void paths in February 2014, 678 void

properties have been relet. An analysis of these lets in terms of the
number of days taken is as follows:

Voids Re-let 292 123 4 11 222 14 12 678
Total Days 14273 12362 84 756 23611 959 1225 53270
Average Days 48.9 100.5 21.0 68.7 106.4 68.5 102.1 78.6

Analysis of the paths has identified the following factors impacting on
performance.

Death Void Path:
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The void period and void rent loss commences on the Sunday following
the death of the tenant. Council policy is to allow a two week clearance
period to relatives/representatives of the tenant to clear the property
before returning the keys. Where the relatives/representatives require
an extended period, a weekly licence fee is charged.

The Council is only able to commence relet/repair works following the
return of the keys by the relatives/representatives.

The average number of days following termination until the council can
commence the process is 22.2 days.

Thereafter, the average number of days for repairs to be completed are
37.6 days and a further 32.8 days to complete the letting process.

Fast Track Void Path:

These voids are identified during the notice period and entry is
provided by the outgoing tenant and is found to be in good order and
thereby requiring minimal repairs, eg gas and electric checks.

Only 4 properties have been let under this path although entry had
been gained to 63 properties during the notice period. The majority of
the properties identified did not meet SHQS requirements.

Major Works Path/SHQS Paths:

The average time for repairs to be completed is 56.3 days and 41.3
days respectively. These properties require additional works to be
completed before the properties are ready for occupation. SHQS works
should be consistent whereas Major Works are variable.

The average time for these properties to be let following completion of
works is 14.8 and 17.5 days respectively.

Equipment & Adaptations Path:

These properties require the intervention of the Occupational Therapist
in matching the needs of the prospective tenant with the vacancy
including identifying any aids and adaptations that may be necessary.
Furthermore, the amenity standard does not sufficiently meet the
needs of the vast majority of clients without adaptations.

Routine Void Path:

The maijority of properties should be classed as routine. The average
repairs amounted to 32.2 days with the letting process completed in a
further 12.8 days.

Void Breakdown as at 28 July 2014

Tilly/Woodside Mastrick MC City

Work in Progress 201 33 35 269
Ready for Let (F/Set) 101 40 16 157
Off Charge _ 9 74 7 90
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Total 516 147 58 516

The off-charge properties for Mastrick include properties affected by
the Haudagain and Smithfield Court developments.

Issues identified:

The analysis has highlighted a number of issues that require to be
addressed

e The impact of low or no demand voids

e The number of properties not yet ready for letting due to
outstanding repairs/improvements.

e System/processes/communication gaps

Low or No demand voids

A number of properties have been on the voids system for a
considerable time. Most of these were void prior to the new system
being introduced and are still on the “VR3” void path. The barrier to
getting these let is lack of demand. The type of property which
dominates this list is multi storey sheltered and amenity type housing.

Sheltered and amenity type property in developments where there is

lack of demand:

Development Size Type Number of Combined
void flats number of
void days at
30 June
2014
Ashgrove Court | 2 bedroom Sheltered | 5 1386
Castleton Court 2 bedroom Sheltered | 4 1064
Clifton Court 1 bedroom Sheltered |7 2527
Donview House 1 bedroom Sheltered | 8 2226
Fullerton Court 1 bedroom Sheltered | 5 1186
Granitehill House | 1 bedroom Sheltered | 8 2030
Hamewith* bedsit Sheltered | 1 368
Hilton Court 1 bedroom Sheltered | 3 413
Lord Hay’s Court | 1 bedroom Sheltered | 11 2198
Meadow Court 1 bedroom Amenity 6 3388
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Murray Court 1 bedroom Sheltered | 1 140

Seaview House 1 bedroom Amenity 2 931
Seaton House 1 bedroom Sheltered | 12 4025
Woodhill Court 2 bedroom Sheltered | 6 1813

*There is a high demand for Hamewith but no demand for bedsit type

The majority of the low or no demand stock lies in those sheltered or
former sheltered multis. The Housing for Varying Needs review made
recommendations for the future use of every sheltered housing
complex and a phased implementation commenced in April 2013.
Impact of this review is ongoing and a further report to committee will
be made on progress including any recommended changes by the end
of this year.

The Council previously introduced a policy of adapting all bedsit and
one bedroom cottages that became vacant to amenity standard. This
policy was subsequently amended to assess the suitability and viability
of converting future voids to amenity standard. Adapting one-bedroom
cottages to amenity standard did not cause any issues other than the
adaptations required delaying the letting process. Demand exists
across the city for one-bedroom amenity properties. However, bedsit
cottages are not as popular and demand is virtually non-existent even
for high demand areas. Many applicants are moving from larger
properties and find bedsit accommodation simply too small.

There were 5 bed-sit amenity cottages void as at 30 June 2014. The
properties were in Hazlehead (3), Kincorth (1) and Torry (1). Although
only a relatively small number, the impact on performance is
significant. The combined void period of those properties amounted to
1106 days as at 30 June 2014.

Properties not ready for occupation:

There has been no significant increase in the number of terminations in
2013/14 to the previous year yet the number of voids not brought up to
letting condition has significantly increased.

A target of 70% of voids to be brought up to lettable condition within 3
weeks was agreed some years ago. Targets have regularly been
achieved or exceeded. However, performance has deteriorated and
current performance is around 30% of properties completed within the
3 week period.

The main factors affecting performance are as follows:
a) Volume of properties requiring SHQS or Major Works
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b) Poor condition of properties returned by outgoing tenants
c) Number of properties with sub-standard DIY or alterations
d) Shortage of trades —
e Reliance on Agency staff, which is extremely volatile
e Limited trades available
¢ Highly competitive employment market in Aberdeen area.
e) Coordination of Repairs/Improvements
f) Managing resources
e Supervision of trades
¢ Ability to prioritise voids

Aids and adaptations process is lengthy and no guarantee that
prospective tenant will accept property.

Recommendations for improvement

Actions to date:

e Restructure of the Housing Access, Selections and Processing
had increased the number of selectors available. Selecting for
vacancies is no longer an issue

e Increased hours for Agency Staff from out of Aberdeen from 37
to 41 hours per week

e Contractor appointed to take on all amenity upgrades and
rewiring.

e Specialist squad established to install kitchens under SHQS
remit.

e Communications between Housing Management, Repairs and
Housing Improvements have been improved through a review of
reports to ensure relevant information is passed between
sections quickly. This will enhance future understanding of
barriers or factors affecting performance and allow prospective
tenants to receive appropriate advice or assistance.

e Reduction in number of offers prior to deferment or satisfying
homelessness duty. Success rate of offers has increased from
50% in 2013 to 67%.

Proposed Improvements (Repairs)

e Appoint agency staff to permanent posts

e Explore availability of other contractors

e Improve supervision of depots by merging Northfield and Hilton
depots (1 month)

e Use of mobile technology to log repairs at point of inspection (3
months)
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Transfer of Fire, Flood or other exceptional repairs to Response
Repairs

Further improve communications with Housing Management
regarding sharing of relevant information and prioritising voids
Improved coordination of works between void teams, contractors
and housing improvements.

Proposed Improvements (Other)

To instruct officers to re-assess suitability of bed-sit cottages
previously adapted to amenity standard and where no longer
viable to return these properties to mainstream stock. Sensitive
lettings policy should apply.

To instruct officers to agree with OT Service on the following:

a) Streamline assessments to avoid planning and
development works without tenant commitment

b) Tenant to demonstrate commitment by accepting
tenancy prior to adaptations being fitted on the
understanding that they would not incur liability for
rent until such time as property was fit for occupation

c) Level access showers be fitted as standard to
amenity properties during void period to meet needs
of this specific client group.

d) To ensure all information on adaptations is recorded
on the housing database to identify properties that
have been adapted, can be adapted and to what
degree, and those properties that cannot be adapted
to further streamline process and avoid unnecessary
delays

To approach clients with low priority on the Support List
regarding the immediate availability of vacancies in low or no
demand blocks.

To approach other agencies and RSLs about immediately
available low or no demand stock

IMPACT

The community plan sets out our vision for the future of the City — an
even better place to live and work, where people can expect high
quality services to meet their needs.

This project meets the following objectives:

e Homes challenge — improve the quality of housing and

environment for individuals and the community

e Adopt and implement strategies to support independent living for

people with special needs.
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It also meets the objectives in the policy document “Aberdeen — the
Smarter City”:

e Smarter living — we will enhance the physical and emotional
wellbeing of all our citizens by offering support and activities
which promote independence, resilience, confidence and self
esteem.

Aberdeen City Waste Strategy — 2010 — 2015
¢ Reduce, re-use and recycle — the recent changes to the
clearance of empty property will assist this council to achieve its

targets by recycling items to the next tenant.

The contents of this report will treat citizens equally in terms of race,
gender, LGBT, older people and people with disabilities.

MANAGEMENT OF RISK
None

BACKGROUND PAPERS
None

REPORT AUTHOR DETAILS
Graham Souter

Housing Manager

GSouter@aberdeencity.gov.uk
(01224) 522135

Kiemon Stewart

Operations Manager
Kiestewart@aberdeencity.gov.uk
(01224) 489365
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Agenda Item 6.4

ABERDEEN CITY COUNCIL

COMMITTEE Housing & Environment

DATE 26 August 2014

DIRECTOR Pete Leonard

TITLE OF REPORT Housing for Varying Needs Review — progress
update

REPORT NUMBER: H&E/14/059

CHECKLIST RECEIVED Yes

1. PURPOSE OF REPORT

The purpose of this report is to update elected members of the
progress of the Review of Housing for Varying Needs — A Strategic
Review of our Sheltered and Very Sheltered Housing. In particular the
report will update committee of the progress of changes being
introduced at ten locations where sheltered housing developments are
progressing toward amenity housing. This change was recommended
and approved by the Housing and Environment Committee on 15
January, 2013.

2. RECOMMENDATION(S)

1. It is recommended that committee note the progress of the
implementation plan at ten locations previously approved for
transition from Sheltered to Amenity accommodation

2. Approve the recommendations to continue with the transition to
amenity standard for all buildings except Berrymoss Court and
Parkhill Court.

3. Approve the amended recommendation for Berrymoss Court
and Parkhill Court to be assessed as a single unit and returned
to sheltered housing subject to consultation with the tenants.

4. Note that Meadow Court and Seaview House continue to have
demand issues and will be included in a future report to

committee following completion of a review of all remaining
complexes.

3. FINANCIAL IMPLICATIONS
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3.1 Physical changes to buildings will be funded from the housing
revenue account and an award from the Change Fund for the
installation of new telecare systems.

3.2 The outcomes of the review are intrinsically linked to the
proposals put forward within the 5 year Corporate Business Plan
and the HRA Business Plan.

OTHER IMPLICATIONS

41 Any changes to staffing levels, their remits, roles and
responsibilities will be undertaken in full consultation with staff
and their Trade Unions.

4.2 Communication with tenants has been ongoing throughout the
implementation phase with regular updates being provided to
the Sheltered Housing Network/Forum and updates to the web
pages of Aberdeen City Council’s site.

BACKGROUND/MAIN ISSUES

Where committee approval was agreed to change sheltered housing to
amenity housing at ten locations, current tenants were given the option
to apply to have their housing support service changed from sheltered
housing to amenity housing. Tenants were notified of this at a tenant
meeting and by letter. On site staff have completed the assessment
process with 48 tenants and the housing support service has changed
in 47 of these cases. The locations included in this process were:

Development | House Type | Location Size Amenity

Name Assessments
Approved

Balmoral Multi storey | Holburn 55 2

Court

Bede House | Cottage Old Aberdeen | 24 4

Court

Berrymoss Flatted Dyce 21 0

Court

Constitution Flatted King Street 8 2

Lane*

Constitution Flatted King Street 8 0

Street*

Craigton Park | Flatted Mannofield 26 7

Meadow Multi Storey | Tillydrone 55 4

Court

Parkhill Court | Flatted Dyce 20 1

Regensburg Multi Storey | Sheddocksley | 55 9

Court

Seaview Multi Storey | Seaton 55 12

House

South Flatted King Street 24 5
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Constitution
Street*

Thorngrove Cottage Mannofield 12 0
Court

*Sheltered flats at Constitution Lane/Constitution Street/South
Constitution Street are supported by on site staff based at Constitution
Court

Void turnover at these developments have also contributed to the
implementation of the change to amenity housing in the following way:

Development | Size Amenity Void turnover | % of amenity
Name Assessments tenants
Approved
Balmoral 55 flats 2 9 20%

Court

Bede House |24 4 3 29%
Court

Berrymoss 21 0 1 4.5%
Court

Constitution 8 2 2 50%
Lane

Constitution 8 0 0 0%
Street

Craigton Park | 26 7 1 30.5%
Meadow 55 4 14 (9 void) 32.5%
Court

Parkhill Court | 20 1 1 10%
Regensburg 55 9 12 38%
Court

Seaview 55 12 10 (2 void) 40%
House

South 24 5 2 29%
Constitution

Street

Thorngrove 12 0 5 41.5%
Court*

*Assessments have not been completed at Thorngrove Court as there
are no on site staff — this transition will be progressed with telecare
upgrades at occupied and void property.

Review of Progress, July 2014:

A multi agency review panel met to review the progress of the change
to amenity housing at the 10 locations. The review panel includes
colleagues from Regeneration and Housing Investment, Housing &
Environment, Social Care and Wellbeing and Bon Accord Care.

The review panel was satisfied that the initial recommendations for the
following buildings remained appropriate and that continuation of the
transition to amenity was appropriate;

Balmoral Court

Bede House Court

Constitution Lane/Constitution Street/South Constitution Street
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Craigton Park
Regensburg Court
Thorngrove Court

The review panel was satisfied that the initial recommendation for the
following buildings needed further review due to continuing issues with
demand for the properties:

Meadow Court

Seaview House

The review panel was satisfied that the initial recommendation for the
following buildings remained appropriate as they were not financially
viable due to the low number of units. However, the buildings are in
close proximity and would be financially viable as sheltered housing if
jointly assessed. Accordingly, the review panel recommends that these
buildings be returned to sheltered housing subject to consultation with
the residents. This will re-instate sheltered housing provision to the
Dyce area.

Berrymoss Court

Parkhill Court

Assessments of each building are attached at Appendix A.
IMPACT

The community plan sets out our vision for the future of the City — an
even better place to live and work, where people can expect high
quality services to meet their needs.

This project meets the following objectives:

e Homes challenge — improve the quality of housing and
environment for individuals and the community
e Adopt and implement strategies to support independent living for
people with special needs.
It also meets the objectives in the policy document “Aberdeen — the
Smarter City”:

e Smarter living — we will enhance the physical and emotional
wellbeing of all our citizens by offering support and activities
which promote independence, resilience, confidence and self
esteem.

Aberdeen City Waste Strategy — 2010 — 2015
e Reduce, re-use and recycle — the recent changes to the

clearance of empty property will assist this council to achieve its
targets by recycling items to the next tenant.
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The contents of this report will treat citizens equally in terms of race,
gender, LGBT, older people and people with disabilities.

MANAGEMENT OF RISK

None

. BACKGROUND PAPERS

* The Aberdeen City and Aberdeenshire Housing Needs & Demand
Assessment 2010

* Housing Statistics for Scotland 2011: Key Trends Summary 2011,
Scottish Government

« All our futures - Planning for a Scotland with an ageing population,
Scottish Government

+ The Reshaping Care for Older People: A Programme for Change
2011-2021, Scottish Government

+ Age, Home and Community: Strategy for Housing for Scotland’s
Older People: 2012-2021, Scottish Government

+ The Review of Sheltered Housing in Scotland, York Health
Economic Consortium (YHEC) on behalf of Scottish Government,
2008

« Shifting the Balance of Care, NHS Scotland

* National Telecare Development Programme Scotland

+ Welfare Reform Act 2012

REPORT AUTHOR DETAILS

Graham Souter, Housing Manager, GSouter@aberdeencity.gov.uk,
Tel: (01224) 522135
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Appendix A

SHELTERED HOUSING REVIEW

BALMORAL COURT, HOLBURN STREET, AB10 7GW
OVERVIEW/BACKGROUND

Balmoral Court is a multi storey block built in 1969; the accommodation is
arranged over nine floors and comprises 54 one bedroom flats and one two
bedroom flat which was formerly warden accommodation. The complex
benefits from a common room with kitchen, laundry, hobby room, library, and
off street parking.

This development is changing from sheltered housing to amenity housing as
per the recommendation of the Housing for Varying Needs Review panel in
2012. Since this change was introduced, two of the existing sheltered
housing tenants have changed their housing support to amenity level and nine
flats have been let as amenity as a result of void turnover.

Demand:

Demand for the complex as amenity housing is excellent for the one bedroom
vacancies with four applications on the support list with “medium” priority and
nine on the support list with a “low” priority. There are three applicants on the
support list for a two bedroom amenity flat — one has “high” priority and the
other two have “medium” priority. There is no challenge in letting this
development and no void rent loss problem.

REVIEW JULY 2014

The recommendation of the multi agency review panel is that this
development should continue to be changed to amenity housing.
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SHELTERED HOUSING REVIEW

BEDE HOUSE COURT, ST MACHAR DRIVE, AB24 1UU
11, 12, 13, 14 DUNBAR STREET, AB24 3UD

OVERVIEW / BACKGROUND

Bede House Court/Dunbar Street is a low rise complex built in 1963. The
total number of units at this complex is 24; 22 one bedroom cottages, one
bedsit cottage and one two bedroom cottage. The complex is beautifully kept
and there are grassed areas around the accommodation. The property is
close to public transport links to the city centre and within easy access to
shops and medical facilities.

This development is changing from sheltered housing to amenity housing as
per the recommendation of the Housing for Varying Needs Review in 2012.
Since this change was introduced, four of the existing sheltered housing
tenants have changed their housing support to amenity level and three
cottages have been let as amenity housing as a result of void turnover.

Demand:

There are no applicants waiting for a bedsit amenity cottage and there are 52
applicants waiting to be allocated a one bed amenity flat. Void rent loss could
potentially an issue in relation to bedsit amenity cottages but, at this time, no
such void has been relet.

REVIEW JULY 2014

The recommendation of the multi agency review panel is that this
development should continue to be changed to amenity housing.
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SHELTERED HOUSING REVIEW

BERRYMOSS COURT, NETHERVIEW AVENUE, DYCE, AB21 7DG

OVERVIEW / BACKGROUND

Berrymoss Court is a small low rise sheltered housing complex built in 1976.
The complex was refurbished in 2007/08 and all former bedsit property was
converted to small one bedroom units. The accommodation is spread
between three floors. There are 21 units including 11 one bedroom/two
person flats, nine one bedroom/one person flats and one three bedroom flat.

This development is changing from sheltered housing to amenity housing as
per the recommendation of the Housing for Varying Needs Review in 2012.
Since this change was introduced, none of the current sheltered housing
tenants have changed their housing support to amenity level and one flat has
been let as amenity housing as a result of void turnover.

Demand:

Demand for the complex is low with two applicants on the medium priority list
and seven on the low priority list. There are no applicants on the urgent
housing list for this area and house type and no applicants waiting for a three
bed sheltered flat. The area and house type: Dyce, amenity flat is used to
allocate tenants to both developments in Dyce — Parkhill and Berrymoss.

REVIEW JULY 2014

None of the existing tenants were interested in being assessed for amenity
housing and there is low demand on the waiting list. The multi agency review
panel recommendation is that this development should continue as sheltered
housing.
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SHELTERED HOUSING REVIEW

CRAIGTON PARK, CRAIGTON ROAD, MANNOFIELD, AB15 7UF
OVERVIEW / BACKGROUND

Craigton Park is a modern low rise complex built in 1990; the accommodation
is a cluster of blocks with all accommodation either at ground floor or first floor
level. There are 25 one bedroom flats and one two bedroom flat (two of the
one bedroom flats are located in a cottage building on Craigton Road).
Twelve of the flats are on the first floor level and fourteen are on the ground
floor level. The complex benefits from a common room with kitchen, guest
accommodation and off street parking.

The recommendation of the HVN Review panel was that this development
should be let in future as amenity housing. Since this change was introduced;
1 flat has been let as amenity housing and seven tenants have been
assessed as being adequately supported as amenity tenants.

Demand:

There are currently 40+ applications registered for an amenity flat in the
Mannofield letting area.

Twenty two applications on the one bedroom list have medium priority and the
remainder have low priority. There is a healthy waiting list for the two bed
option with fourteen applications registered.

REVIEW JULY 2014

The recommendation of the multi agency review panel is that this
development should continue to be changed to amenity housing.
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SHELTERED HOUSING REVIEW

B

MEADOW COURT, AUCHINLECK ROAD, TILLYDRONE, AB24 2YX
OVERVIEW - BACKGROUND

Meadow Court is a multi storey block constructed in 1971; it is arranged over
nine floors and has 55 flats (54 one bedroom, one two bedroom). The block
benefits from a common room, laundry and off street parking. The block is
located in a pleasant area close to the River Don. There are flower pots and
seating areas outside the building.

The recommendation of the HVN Review panel was that this development
should be let in future as amenity housing. Since this change was introduced;
fourteen void flats have been/will be let as amenity housing and 4 tenants
have been assessed as being adequately supported as amenity tenants.

Demand:

There are no applicants registered for a multi storey amenity flat and there are
currently 7 long term void flats at this development. The Housing Advice
Service is currently contacting applicants on other housing lists to ascertain if
these applicants would be interested in being considered for Meadow Court.

REVIEW JULY 2014

The decision of the multi agency review panel is that the implementation of
amenity housing at this development should continue at this time. The
challenges facing officers in letting Meadow Court will be reported to this
committee in December 2014.
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SHELTERED HOUSING REVIEW

PARKHILL COURT, BALLOCH WAY, DYCE AB21 7HF
OVERVIEW - BACKGROUND

Parkhill Court is a low rise sheltered housing complex built in 1976. The
complex was refurbished in 2009/10 and all former bedsit property was
converted to small one bedroom units. There are 20 flats including 9 one
bedroom/two person flats, 9 one bedroom/one person flats and 2 two
bedroom flats.

This development is changing from sheltered housing to amenity housing as
per the recommendation of the Housing for Varying Needs Review in 2012.
Since this change was introduced, one of the current sheltered housing
tenants have changed their housing support to amenity level and one flat has
been let as amenity as a result of void turnover.

Demand:

Demand for the complex is low with two applicants on the medium priority list
and seven on the low priority list. There are no applicants on the urgent
housing list for this area and house type and no applicants waiting for a three
bed sheltered flat. The area and house type: Dyce, amenity flat is used to
allocate tenants to both developments in Dyce — Parkhill and Berrymoss.

REVIEW JULY 2014
Only one of the existing tenants has been assessed for amenity housing and
there is low demand on the waiting list. The multi agency review panel

recommendation is that this development should continue as sheltered
housing.
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SHELTERED HOUSING REVIEW

REGENSBURG COURT, SPRINGHILL ROAD, ABERDEEN
OVERVIEW - BACKGROUND

Regensburg Court is a multi storey block built in 1968, it is arranged over
nine floors and has 54 one bedroom flats and one two bedroom flat which is
former warden accommodation. The block has a common room, laundry,
guest accommodation and off street parking. The block is conveniently
located close to public transport, shops and medical facilities.

The recommendation of the HVN Review panel was that this development
should be let in future as amenity housing. Since this change was introduced;
twelve void flats have been let as amenity housing and 9 tenants have been
assessed as being adequately supported as amenity tenants.

Demand:

Demand for this development is adequate with two applicants on the medium
support list and 2 on the low support list. There has always been an adequate
supply of tenants waiting to be allocated this development and there is no
issue with void rent loss.

REVIEW JULY 2014

The recommendation of the multi agency review panel is that this
development should continue to be changed to amenity housing.
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SHELTERED HOUSING REVIEW

SEAVIEW HOUSE, SEATON CRESCENT, SEATON, ABERDEEN
OVERVIEW / BACKGROUND

Seaview House is a multi storey block constructed in 1973; the 55 flats are
arranged over nine floors. There are 54 one bedroom flats and one two
bedroom flat which was formerly warden accommodation. The block benefits
from a common room with kitchen, laundry and off street parking. Some flats
in the block have added desirability based on their view of the sea, the city or
Pittodrie Stadium.

The recommendation of the HVN Review panel in 2012 was that this
development should be let as amenity housing. Since this change was
introduced; ten void flats have/will be let as amenity housing and twelve
tenants have been assessed as being adequately supported as amenity
tenants.

Demand:

Demand for this development is poor and there has been an issue with long
term voids and void rent loss.

REVIEW JULY 2014

The decision of the multi agency review panel is that the implementation of
amenity housing at this development should continue at this time. The
challenges facing officers in letting Seaview House and the neighbouring
buildings at Donview House, Seaton House and Lord Hay's Court will be
reported to this committee in December 2014.
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SHELTERED HOUSING REVIEW - JULY 2014

=

CONSTITUTION LANE & CONSTITUTION STREET
OVERVIEW/BACKGROUND

South Constitution Street is a modern low rise complex built in 1985; the
accommodation is a cluster of blocks with 21 one bedroom flats and 4 two
bedroom flats. Two further blocks at Constitution Lane and Constitution
Street provide a further sixteen flats. The accommodation is either at ground
floor or first floor level with no lift access. This accommodation is linked to
Constitution Court and tenants at these satellite blocks can take part in social
events at the residents lounge.

Of the forty flats at this location, twenty nine tenants remain as sheltered and
eleven are amenity tenants.

Demand:

Demand for this type of property is good for both one and two bedroom
options. There are seventeen applicants on the support list for one bed and
nine for the two bed option.

REVIEW JULY 2014

The recommendation of the multi agency review panel is that these
developments should continue to be changed to amenity housing.
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SHELTERED HOUSING REVIEW

Cottages 1 -5 Showing Thorngrove House
THORNGROVE COURT, GREAT WESTERN ROAD, AB10 6NQ

OVERVIEW/BACKGROUND

Thorngrove Court is a cluster of 12 one bedroom cottages built in 1964. It is
located within a peaceful walled compound between Countesswells Road and
Thorngrove Avenue. Tenants have access to a central garden where
benches are located.

The cottages were linked to Thorngrove Home but this building was sold by
the Council in 2002/2003 and has been developed as a private facility for
elderly residents providing 55 flats.

A daily welfare check is provided by staff based at Craigielea which is located
close by. In future, a telecare solution will be introduced to support welfare
checks and tenants who require personal will care will continue to receive this.
Demand:

There is an excellent demand amenity type cottage in the Mannofield letting
area. There are 3 applicants registered with high priority, fifty two applicants
with medium priority and forty nine with low priority.

REVIEW JULY 2014

The recommendation of the multi agency review panel is that this
development should continue to be changed to amenity housing.
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Agenda ltem 6.5

ABERDEEN CITY COUNCIL

COMMITTEE HOUSING AND ENVIRONMENT

DATE 26 AUGUST 2014

DIRECTOR PETE LEONARD

TITLE OF REPORT POLICY AMENDMENTS — HAUDAGAIN
IMPROVEMENT SCHEME

REPORT NUMBER: H&E/14/053

1. PURPOSE OF REPORT

This report provides members with information on proposals to ensure the
timeous re-housing of tenants whose homes will be affected by the Haudagain
Improvement Scheme. This includes changes to our allocation policy,
clarification on rent management and details on Homeloss and Disturbance
payments.

2. RECOMMENDATION(S)
That committee approves the following:-

e The provision of payments equivalent to a Home Loss Payment
and Disturbance Payments to tenants whose homes are
required for the Haudagain Improvement Scheme when they
move with immediate effect.

¢ |n order to alleviate the issues around mixing of sexes and
further future rehousing it is proposed that where mixing of
sexes occurs we would offer the household larger
accommodation if the eldest child has reached the age of 5.

e “Grants in the first instance to the Director of Housing and
Environment and subsequently the Head of Service for Housing
and Community Safety delegated powers to provide tenants
whose homes are required for the Haudagain Improvement
Scheme an appropriate level of priority within the housing lists
and flexibility in terms of areas of choice, house sizes and
number of offers.”
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¢ Notes that with immediate effect, all void properties across the
city will initially be offered to appropriate tenants whose homes
are being acquired for the Haudagain Improvement Scheme.

¢ All affected applicants will be placed on the Urgent List and
provided withy the highest priority and further prioritized by the
length of their current tenancy.

FINANCIAL IMPLICATIONS

The payment of £1,500 as an equivalent to a Home Loss Payment
(HLP) when tenants move will cost the Housing Revenue Account in
the region of £174,000 for the 116 Tenancies currently required. This
figure is approximate and may change when the final design is
completed.

In terms of Disturbance Payments (DP), we have been advised by
Asset Policy that it would be prudent to budget for an amount of £3,000
per property giving a total of £348,000 for the 116 tenancies. However
it is anticipated that some re-housing of tenants should come in below
this figure. The total figure is approximate and may change when the
final design is completed.

It should be noted that other properties in close vicinity of the proposed
road scheme may need to be decanted since they will require structural
repairs due to the phased demolition of adjacent properties as part of
the Improvement Scheme.

It is estimated that the total expenditure for the HLP and the DP will be
in the region of £552,000 spread over a period of 3 years.

The budget for the Home Loss Payment and the Disturbance Payment
will be borne by the Housing Revenue Account and will be included in
the budget process for 2015/16 onwards.

Officers will engage with the Scottish Government to establish if the
Council can receive financial compensation for the home loss and
disturbance payments which will be made in advance of the CPO
process.

OTHER IMPLICATIONS

The approval of the Delegated Power will provide officers with the
flexibility to assist the transfer of tenants to alternative accommodation
in order to provide vacant possession of our properties to make way for
the construction of the relief road and the development of the
regeneration areas.

2
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BACKGROUND/MAIN ISSUES

The proposed Haudagain Improvement Scheme is aimed at easing the
congestion at the Haudagain Roundabout and will result in the
acquisition of around 132 council properties and a number in private
ownership by the Scottish Government. However this may change as
the design is finalised.

The current status for the 132 properties identified so far for acquisition
is:-

e Void - 3
e Temporary Hless - 13
e Tenanted - 116

To date 86 tenanted households have been contacted in order to
provide them with information and to document their household details
and family composition in order to provide advice on re- housing
options. These discussions will provide an understanding of their
rehousing needs. Where tenants wish to remain in the area every effort
will be made to provide for this, where tenants want to move further
afield to reflect their family, employment or other requirements we will
look to assist.

It is important that the council re-houses the tenants in a timeous and
orderly manner in line with the programme timescales so as to
minimize disruption to the tenants. It is also vital that the council
provide vacant possession of its properties in the affected site when the
Scottish Government Compulsory Purchases the land from the council.
This will ensure that we maximize the compensation we receive for the
properties so it can be re invested in housing services/projects for the
benefit of our tenants.

Home loss and Disturbance Payments

Under the Land Compensation Act, 1973 and the Housing (Scotland)
Act 1987, social landlords are obliged to make Home Loss and
Disturbance Payments to tenants if they are to be displaced due to
demolition or other redevelopment proposals affecting their home.

Home Loss Payments - are a fixed amount, this is currently £1,500
per property and paid if a tenant is forced to move out of their home for
example, because the landlord has bought it to demolish it or another
government body requires the land for as in this case a road
development scheme.

However in this particular case we are looking to rehouse tenants in
advance of the Scottish Government purchasing the land from the
council by way of a Compulsory Purchase Order (CPO. We need to
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provide the Scottish Government with vacant possession of the land for
the CPO process so that the council can maximise the compensation it
receives. It will therefore be essential for the council to make payments
equivalent to a Home Loss Payment with immediate effect, to tenants
ahead of the statutory process in order to assist the process of re-
housing the tenants. The council would automatically be required to
pay a Home Loss Payment to a tenant moved by the council on the
grounds that the house is to be demolished once a CPO process
commences.

Disturbance payments - are made if you have to vacate your home
on a permanent basis or for a temporary period. They will meet the
reasonable costs of providing moving expenses

The following expenses will generally be covered by a Disturbance
Payment: Officers will be available to provide help and assistance to
tenants who are not able to manage the move by themselves.

* Cost of removal by a removal company

 Alternatively, cost of self drive hire and petrol (within the limits of
option one).

* Disconnection and reconnection of white goods.

» Telephone disconnection and reconnection charges.

* Redirection of mail.

» Cost of carpets and curtains including fitting or altering tenants
carpets and curtains

Allocations

Our current allocation policy provides various levels of priority
depending on an applicant’s circumstances, even those who have
some degree of priority are still waiting a considerable time to be
rehoused due to the demand for council housing.

All the households whose homes will be affected by demolition will
need to be re-housed by a given date circa late 2016; however some of
the households may wish to move immediately, while others may have
some commitments or personal reasons which may mean they wish to
delay for a period, their transfer to another council house.

Due to the large numbers of potential transfers involved and the
relatively small numbers of properties available each month for relet it
will be imperative to start the process of rehousing the tenants as soon
as possible.

In order to achieve this in an orderly and timeous manner and having
regard for individual circumstances of each of the tenants it will be
necessary to provide these tenants with an appropriate level of priority
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within our housing lists and to provide a degree of flexibility in terms of
areas of choice and number of offers.

In order to lessen the impact of re-housing so many households, the
council is currently not re-letting any properties which become vacant
within the area to be acquired for the road scheme; this action was
approved by this committee at its meeting on the 14" June 2013.

It will be necessary to contact all the residents on an individual basis to
discuss their housing needs and advise them of their housing options
including re-housing by the council. This process will take some time
and will need to be conducted with sensitivity and understanding.

The families whose homes are required by the Haudagain
Improvement Scheme will have individual aspirations and timescales
relating to the most suitable time for them to move and it would be
appropriate that senior officers have the necessary delegated powers
in place to enable them to assist the affected tenants in a flexible way.

It is therefore proposed that the following Delegated Power is approved
by this committee:-

“Grants in the first instance to the Director of Housing and Environment
and subsequently the Head of Service for Housing and Community
Safety delegated powers to provide tenants whose homes are required
to make way for the Haudagain Improvement Scheme an appropriate
level of priority within the housing lists and flexibility in terms of areas of
choice, house sizes and number of offers.”

Mixing of sexes

In addition it will be appropriate to relax the criteria on mixing of sexes,
our current policy states that

“One bedroom each is required for a child under eight years of age and
a child over eight years of age of different sexes, where they cannot
Share with any other child of the family”

The rule highlighted means that if a household has for example a
Parent(s) and two children a boy aged 5 or less and a girl aged 7 or
less, they would be entitled to a property with 2 bedrooms, however
when the girl reaches 8 they would be entitled to a 3 bedroom property.

There may be some households whose homes are to be acquired as
part of the Haudagain Improvement Scheme who may fall into this
category. If we follow the current policy we would provide them with a 2
bedroom property. However within a short period of time the household
could apply for a larger property under the bedroom size rules. In order
to provide this household with larger accommodation they would be
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required to complete an application and wait on the transfer list until a
suitable offer was made, this could take many months or years.

During this period the children would be getting older and the mixing of
sexes in the same bedroom could pose issues whilst they wait for an
allocation of a larger property. There would also be the additional
resources required by the household in moving again e.g. carpets and
curtains.

In order to alleviate these issues it is proposed that where mixing of
sexes occurs we would offer re-housing to the household to larger
accommodation if the eldest child has reached the age of 5.

The tenants who fall into this category would be informed of the
current occupation rules of the Welfare Reform age qualification which
states that the eldest child must be 10 years of age to qualify for a
separate bedroom. If the tenants are on housing benefit and of
working age their entittement to such benefits may be reduced, the
tenant would then need to make the choice on whether to accept or
reject the offer of a larger property.

Two Households

During individual meetings with tenants, it has become apparent that
the household composition for some tenancies has changed over time.
Some have reduced because children have left home; some however
have seen an increase in the occupants e.g. extra family members
such as parents coming to stay. If we have properties where tenants
have moved their family in over time, we would have to take any
members of the family into account when moving the tenant.

However this does not place an obligation on us to offer
accommodation that exceeds the capacity of the property which they
currently occupy unless this is due to new members of the household
such as new children. We may however at our discretion offer a larger
property but we are not obliged to do so. Similarly we would not have to
rehouse any family members in their own separate accommodation. If
they wanted to go down that route they would have to apply for housing
in their own right. Housing options advice would be provided to the
occupants in order for them to secure alternative accommodation.

Priority
In order to re-house the affected tenants timeously it is proposed to

place them on the Urgent housing list and provide them all with the
highest priority available. It is also proposed that applicants will be
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further prioritised by the length of time they have been tenants in their
current homes.

Rent Management

Tenants who are in or may get into rent arrears during the re-housing
phase will be treated in the same way as all other tenants and in line
with our current Rent Management Policy. It may therefore be
necessary for tenants who have a decree against them for rent arrears
or other housing debts to use the homeloss payment to offset the
outstanding amounts. Tenants who do not have a decree against them
may also use some or all of their Home Loss Payment to settle any
outstanding debts to the council which may include current/former
arrears, legal expenses or re-charges. There may be some tenants
who may still have large outstanding balances even after the whole
Home Loss Payment has been used to pay for arrears. However
tenants should still have in place a suitable repayment arrangement in
line with current policy.

IMPACT
Public Interest

This report is likely to be of interest to the public in general and in
particular to those who live in and around the Middlefield area.

Councillors and other decision-makers must actively consider the
general equality duty when deciding whether to approve a new or
revised policy or practice. Assessing impact is an important part of
this, as reinforced by recent court cases, which have found that the
duty to assess impact is mandatory and it must be fulfilled prior to
taking the decision on the function or policy in question. The duty
cannot be delegated — it must be considered by the person or persons
with the ultimate responsibility for the policy or the service and for the
decision to implement the policy.

During the re-housing process tenants whose homes are being
acquired will receive the highest priority under our allocations policy.
This may result in others on our housing list being bypassed for certain
allocations

The community plan sets out our vision for the future of the city.-an
even better place to live and work, where people can expect high
quality services to meet their needs.

This proposal meets the following objectives
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e Homes Challenge — Improve the quality of housing and
environment for individuals and the community.

It also meets the objectives in the policy document Aberdeen — the
Smarter City

e Smarter Living - We will enhance the physical and emotional
wellbeing of all our citizens by offering support and activities
which promote independence, resilience, confidence and self
esteem.

i\/IANAGEMENT OF RISK

If we do not adopt the recommendations outlined in this report there is
a risk that we will not be in a position to provide vacant possession of
the site to the Scottish Government and thereby reduce the
compensation we would receive from the Compulsory Purchase Order
process.

The recommendations also provide the policy framework which will
help the affected tenants to be re-housed in a timeous and stress free
manner.

BACKGROUND PAPERS

Allocation policy

REPORT AUTHOR DETAILS

Kevin Kelly

Housing Policy Development Officer

Tel — 523947
E-mail — kkelly@aberdeencity.gov.uk

Page 108



"WJ0} 8y} Jo pud ayj 1e Abojoulwis |

uona|dwo), ay) 0] Jajal 0s|e asea|d ‘bulnioniisal jeusajul se

yons saonoeud jeuonesiuebio pue saibajens |aAa| ybiy buidojonsp

‘s)ebpnqg Bumas se yons suoljoe Jualaylp Jo abuels e seoeiquio
‘Uay} SIYy| "8sed ssauisng Jo uodal ‘ainpaocold ‘ueld ‘ABejess [12uno 9 A}1D udapiaqy

‘Aoljod 03 sisjal esodoud, piom ay] ‘wio) ayj 1noybnouy |

‘WwJioy siyl 919|dwoo noA se sajou aouepinb asay) asn asea|d

. OpINg) ay] — Juswssassy joedw| sybry uewnH pue Ajjenb3,

— wuoy siy) Auedwoooe 0] sajou aouepinb ajeledss ale alay |

VIdHS

WJO4 3Y] :JUDWISSasSSY
oedw| 1ysiy uewnH pue Ayljenb3

NAHCR A,

Page 109



¥T/20/8T udwssassy 1oedw| s3ysiy uewny pue Ayjenb3yg _ 28e(d

alignd 8y} JO sisquisiy

slas() 92IAI8S

sjueolddy qor

sealojdwg

A YOI| 8ses|d

Z1oaye jesodoud siyj saop oym

¥102/80/9¢

:(a1endoidde aiayp))99piwiwio) o ajeq

JusWIUOJIAUT pue BuisnoH

:(@1e1doidde aiayp))dweN 9931Wwo)

JusWwIUOJIAUT pue BuisnoH

:9)e10})23lig

Adjes Allunwwo) pue buisnoH

:92IAI9G

¥102/.0/60

:JUBWISSASSY JO ajeq

aweyos

JuswaAoidwi| uieBepneH — sjuswpuawe Adljod

:lesodoud jo awepN

uoljew.ou| [erauassy -juswssassy joedw| sjybiy uewnH pue Ajjenbg:L

Page 110



¥T/20/8T Iuawssassy 1oedw| s3ysy uewnH pue Ayjenb3g _ 28e(d

“(wioy
ay} Jo g uoljoses 9)8|dwoo ases|d
VN ‘pPo18|dwod SI UoIOBS SIY) 82UQ)

éuolisioap siyj uoddns
0} 92UdpIAD Y} SI Jeym ‘oN J|

ON S9A | ; paJinbal juswssasse jJoedwi ue sj

Buluaaias-aid -jJusawssassy joeduw| spybiy uewny pue Ajjenby :z

(mojeq 1s17) J8Yi0

Page 111



¥T/20/8T Iuawssassy 1oedw| syysy uewnH pue Aljenb3y, _ 28e(d

uensuyo g — uoibljey

‘uelsy | “oeq

L 49U30 SHUM 09 ‘Yshiig JaUl0 SHUM G ‘USIHOOS SNYA O — UIBHO “M__Em_
‘@doing

uisise3 g ‘puelad|/N | ‘ysiibu3 | ‘ysmoos L¢ ‘MN Lz — AljeuoneN

SuUON — Ajigesiq

vdl — eby

9B\ €6 ‘Olewa €9 - Xog

‘uonew.ojul
sIy} Buipinoad jueoldde ayy uo spuadep aonpold ued am ejep JO Junowe
ay} Janamoy sbulpeay Buimoj|o) 8yl uo ejep awos pjoy Ajpuadind apn

(sejou
aouepinb 9as asea|d)

élesodoud siyy
0} uoljejal ul ajgejleAe
s| ejep Ayjenba jeym -q

"aWBYoS JuswaAoldw|

urebepneH a8y} 40} JUBWIUIBAO0S) YsI)jooS ay) Aq palsinboe buiaq aie

SOWOY 9SOYM Sjueud)} 8y} ||e 8snoy-aJ ‘uondnisip JO wnwiuiw ay} Yum pue
Ajlsnoawi} 03 JapJo ui Aoijod juannod juswe 03 s jesodoud ay) Jo wie ay |

élesodoud
S1Y} jO S}O94)9 papuajul
pue swie ayj} aie Jeypa -e

juswissassy Joedw| sjybry uewny pue Ajjenb3 :¢

Page 112



¥T/20/8T Iuawssassy 1oedw| s3ysy uewnH pue Ayjenb3ig _ 28e(d

BUON 3

000'87€F+ JusWAed SS9|9WOH 000'VLTF 3

sbuineg pajosloid

sjuswAed asueqanisig
1502 uolneyuaws|duw

(3) s3s00

‘lesodoud ay)

wo.j pajoadxa sbuines 1o
suoneoldwi 1S09 jJueAs|al
Aue ajejs ‘e|gealdde Jj

JUBWISSISSY |eldueul -p

‘8uisnoy aJ 1noqe

dJUBJINSSEIJ PUB UOIIBWIOUI JBYIN} )33S pue snoixue A|SnoIAqo aJe Sjueua]
"SJUBUD] PI3ID4E BY] 03 dURINSSE-3J pue JIAPE 3pIA0Jd 0} pue suswalinbal
3uisnoy -9y 419y} uo uollewJojul Jayied oy Aylunyyoddo ue papinoad aaey syueusl
Ym s3uizeaw |enplAlipul ay] -sai34adoud 419y Jo uoisinboe ayy Jo4 sajeasawiy
pue s|1e1ap YIM Slueual paldae syl papinoid aney suoissas ul-doap ayl

"AJan1|ap 921AIBS

Jawo31snd [eJauad ay3 apIs3uo|e Pa1INPUOI U] Sey SIY3 ‘wea} eaJle |eI0| 3y}

AQ suSIA 9Snoy [enpiAlpul 9yl uaaq os|e sey a4ay] “JeaA siyi |1udy ul uolleynsuod
|ewJoy pue3oas Jodsued] 9yl sem aaayl pue syjuow g ised ayy J9A0

921440 SUISNOH eaJy |BJ07 3y} 1e SUOoISSas ul-doup JO Jaquinu e usaq aAey aJay ]

‘lesodoud ayj} 0} uoije|au
ul @oe|d uaye) sey jeyl
a1ignd ay} jo siaquiaw

1o suolufn ‘siasn
992IAI9S ‘saalojdwa
yum 69 sanssi

sjyb11 uewny Jo/pue
sanjljenba o3 ajejal jey}
uolje}nsuod Aue wo.y
S9wWo092}no 3y} }si -2

Page 113



¥T/20/8T Iuawssassy 1oedw| s3ysy uewnH pue Ayjenb3ig _ 28e(d

"udapJaqy o Aud ay3 ‘SuniIsIA
pue ‘ul Juapisas Ajjlewou s (43)|aned | /AsdA9 Jo 3]A1sa)i| pue ainynd ‘spaau ayl S19aW 1.yl UOI1BPOWWOIDY

"MO||0} UollepOWWOII. SAIJeUID) e JO uoIsinoad ay) pjnoys ‘sua|jaAed] /AsdAD uoy sdeysad pue Ajjunwwod
P3[119s 9y 4o} Ajuewud) y3iu Aq Ajpuaisy Ajlwey si eyl Ao e ul pue sswoy 419y Ul 9jes |994 oym 9|doad

:S9W021NQ
Ayijlenb3 spiemoi a1nqlu3uod Aew jesodoud syl JUSWISSISSE PIaU |njaJ4ed pue uolle}nsuod poos e YA

&sawooinQ Ayjenb3 s [1ouno9 ayj o3 Jul| jesodoud siy} seop MOH -}

‘Ajuadoud a|geins jo AjljigejieAe ayl puiw ui Sulieaq siueusl
pa31d294je 9yl Aq paJisap uolledo| ayi ul pue 3uisnoy jo adA3 ay3y apinoad 03 JNOABIPUS [|IM 3D1AIBS SulSnoy 9y

"J0} paJa31ed Ajol1enbape pue passasse aJe spasdu 419yl SuldNSUD UJP|IYD |00YIS YHIM S3ljlwe) pue sali|iqesip
yum 9jdoad ‘a|doad Jap|o Suisnoyas usym uadel 3q p|noys aJed [e1dads ‘sjueudl pa3ddj4e ||e J0) uoljepowwodde
9Al1euJd}|e 3|geyns 3ulpul) ul dA13de0ud pue 3|qIXa)) ‘©A1lsod 3q ||IM |19uno) ay) |esodoud syl yum 3uipasdoud uj

Zsuolejal
poob ua)soj pue (Ajiunjoddo jo Ajijenba asueApe ‘uoljesiwiloiA pue Juswsseley ‘uoljeuIwLIISIp
ajeulwi|d o} :Ainp Ajjenba 10329s a1jgnd ayj} 03 aynquiuod jesodoud siyj saop MOH -9

Page 114



¥T/20/8T Iuawssassy 1oedw| s3ysy uewnH pue Ayjenb3/ _ 28e(d

(sdiyssauped
[IAID pue abelue])

a snjejs |ejlie|y

A | Judwubisseay Japuan)

(sjdoad pajgesiq

1ow Buiag Jou spaau Jisyj Jnoge PalIoOM 10 PauIaou0d JO slaien pue Alosuag

aq ||m pue asnoy bBuinow Jo ssaoolid ay) sbeuew ‘leaisAyd ‘|ejusiy)

0} uolisod e ul 8q jou Aew saijigesip yum ajdosd N Ajnqesiq
12w Bulaq jou spaau Jisyj Jnoge
POLLIOM JO PBUJIBdU0D 8q ||IM PUB |NJSSBUIS PUB }NDIYIP
ssa20.d Buisnoy-aa sy} buibeuew puly Aw siaquiawl

Ajlwey AjJapla 1o ualp|iyo BunoA AleA yyim saljiwey A (sobe ||e Jo a|doay) aby

(ABojouiw.s) uons|dwod 88s ), | N 9SeEd|d | N Osed|d | N 9sed|d
S)SIXd , uoseay Buiuiwiayaqg auinuac), e aiaym | :joedw | :joedw | :3oedw :o1js9)oeIRY D
uonesynsnl ‘sjqesijdde jiI pue joedwi jJo aouapIAg | 9AIeBAN | 9AIJISOd | [el3naN pajoajold

¢, 0L0Z 32V Ayjenbzg ayy Aq pajyoajoud sonysLiajoeseyd
aJeys oym ajdoad 1930 10 si19sh 321A19S ‘saakojdwad uo aaey jesodoud siyj buiyuawajduwi |im 3oedwi Jeypn

}S9] - Judwssassy joedw| A)jenby iy

'sdnoJg JuaJa}Ip JO SUsWJINbaJ pue SIDUBIBHIP BY1 JO SJEME S| 18U} DDIAIDS JOUWOISNI DAIIID]

*19W SPa3U aJed |B120S JI13Y1 9ABY SI13SIIa10eIRYD paldalold yiim ajdoad

‘sjidnd usamiaq juswuielre |euolleanpa ul desd ayi pascnpay

Page 115



¥T/20/8T Iudwssassy 1oedw| syysiy uewny pue Ayjenb3ag _ 28e(d

A uoljejualiQ |enxas

(uaw pue uswopp)
s Xas

J9l|9q-UoN
A 10 jaljag Jo uoibijay

(sJ49)19nBI | /ASdAD

Buipnjoul

'$$9004d Buisnoy-al ay) buipueisiapun A ndiyip sdnoug) |eloey |IV)

aney Aew ysIbug jou si abenbue| 1Sl 8SOYM SUOSIS A aoey
(ABojouiwie) uone|dwoo 88s ), | N Osed|d | ) osed|d | N 8sed|d

S)SIXd , uoseay Buiuiwiayaqg auinuac), e ailoym | :joedw | :joedw | :3oedw :o1)s19)oeIRY D

uonesynsnl ‘sjqesijdde i pue joedwi jJo aouapIAg | 9AIeBON | 9AIJISOd | [el3naN pajoajold

¢, 0L0Z 32V Ayjenbzg ayy Aq pajyoajoud sonysLiajoeseyd
aJeys oym ajdoad 1930 10 si19sh 921A19S ‘sadkojdwd uo aaey jesodoud siyj buiyuawajduwi |jim 3oedwi Jeypn

1S9 juawssassy joeduw| Ajljenbg

18W Jou
SpoauU JO SBLLIOM Inoge ppe 0S|y lJow Buiag jou spasu
J19Y} JN0ge paLIOM JO PauUIadu0d aq ||IM pue 3|qissod
Se 90J) SSaJ]S se )l 9yew 0} ssaoold Buisnoy-al

ay} 1noybnouy) aoue)sisse pue diay yum papiaoad aq Auwisye
[IIM UBJp|IYd ||lews yim 1o jueubaid ale oym suosiad A pue Asueubauad

Page 116



¥T/20/8T udwssassy 1oedw| siysiy uewny pue Ayjenb3ig _ 28e(d

ON S9 A | auewNyuI ‘@1n}io} 0} pajoalqns aqg 0} Jou JYBIY :¢ d|oNIY
:99UBPIAT
ON SOA uoijeanpa 0} Jybiy : | j|09030.d JO Z 3|21y

ajeuoiodoud si joedwi ayj asaym uonesynysnl ‘ajqeaijdde ji ‘ pue
joeduwi Jo aduapIAg ¢ SIYBIy uewny s jenpiAipul ue uo joeduwl o} jenuajod ayj} aAey jesodoud sy} sao(q

}s9] jJuswssassy Joedw| sybiy uewny :g

(Ausnod :'6°9)
s PY10

(lenxasig puy Aeg
‘ueIqsSaT ‘|eNxas0l9)}aH)

Page 117



¥T/20/8T Iudwssassy 1oedw| syysiy uewny pue Ayjenb3agr _ 28e(d

ON S9A uojjeulwLIdsIp 03 3o3lqns aq o} Jou YBIY | B|oIY
:90UdPIAT
ON SIOA uoissaldxa Jo wopadal QL 3213y
:90UdPIA
PiAd 9ouapuodsaliod pue awoy
ON SOA ‘@j1] Ajlwey pue ajeAlid 1oj Joadsal 0} Jybiry :g8 oIy
:90UdPIAT
ON SOA Burieay o1qnd pue ey e 03 Jybry :9 ajonIy

:90UdpPIAT

jusawysiund Jo juawjeau) buipeibap 1o

Page 118



$T/20/8T Iuawssassy 1oedw syysy uewny pue Ayjenb3TT _ 28e(d

"JUBWINOO0P SIY} JO Uondas buiuue|d
uoIjoY 8y} UIylm pajielap suonoe ayy bunuswajdwi Ag paonpal 1o paaowal
aq Aew sl sIy} pue s)sixa joedwl aAlzebau JO YSL B ey} JUSPIAS SI )|

:Buijes jey} 1o} uoseay

(ABojouiws)

Jaquy
. 5L - 5 uons|dwo) aas ases|d)
O quiv Ped Py juawissasse jybL uewny pue
Ayijenba jjesano ayj ajeu asea|d
:Buney Juswissassy :9
:90UdPIAT
ON SOA :9)e)s asea|d ‘anoqe pajsi| Jou d|d11e 1dY30

:90UdpPIAT

Page 119



¥T/20/8T

juawssassy 1oedw| s3ysiy uewny pue Ayjenb3ig _ 28e(d

pue passasse spasaN 'd|qissod

Se 99} SS8J]S Se )l 8yew 0}
ssao0.4d Buisnoy-al ayj (noybnouy)
aouejsisse pue djay yum

aby

yjws uiep papinoad aq [Im suosiad Alep|3

£19W sjpuswalinbal

pue passasse spasN 'd|qissod

Se 90} SSoJ]S Sk )l 8yew 0}

ssa004d Buisnoy-al ay} 3noybnoay}
aouejsisse pue djay yym papiroid Ajpqesip e yjm sjueua |

Yyus uniep aq ||m Ajljigesip e yjm suosiad

:9)eq :9)eq peaT

MIIADY | uonajdwon a|qisuodsay :SUOIJOY PIapUBWIWOIY :WOYM 0} pue }SIy payiyuap]

£01L0Z 32V Ajijenb3 ayy Aq pajosjoud
soljsii9)oeIeyd aseys oym ajdoad 19Yjo 10 S19Sn 32IAI9S ‘s9akojdwd uo palpuapl SSWOI}N0 3SIdApe
Jo sysi1 Aue aonpau 10 anowaa 0} pasodoud ase suoljoe jeym ‘yuswssasse siyj buiwaopad jo jjnsal e sy

Buiuue|d uonoy :;

Page 120



¥T/20/8T Iudwssassy 1oedw| syysiy uewny pue Ayjenb3agt _ 28e(d

:(199y9 Ayjenb3) Aq paxyoayo

‘POOAN BIPUES ‘YIS UllelN ‘AJ19Y UIAeY ‘Uen)S aweels)

uosJapuy aulsyey

: (s@o1M198
pue sawep) Aq pajsjdwod

jjo ubis :g

yjiws unen

‘suondo buisnoy

a1 U0 Y}IM pa)jnsuod pue pauwiojul
1day aq |m pue sjesodold

peoJ ay} uo sajepdn Jeinbal yum
apInoid 8q ||Im sjuBULS] Pa1dBlY

uolesIuNWwo?)

ypws uep

'9|qIssod se 831} ssals

Se )l @ew 0] ssaoo.d bBuisnoy
-2l ay) 1noybnouyy Jejaidiaiul
ue Jo S82IAI8S a8y} Yim papiroud

aq [IM SN ‘POPSSU UBYAA

aoey

ypws uep

£1aW sjuswalinbal

pue passasse spasp ‘9|qissod

Se 931} SSal]Ss Sk 1l 9)ew 0}
ssa20.d Buisnoy-aa ayj 1noybnouy)
aouejsisse pue djay yum

papiroad aq [Im ualp|iyo BunoA
Ylm Jo Jueubaid aie oym suosiad

Ajuidgey pue Asueubauad

£19W sjpuswalinbal

Page 121



$T/20/8T Iuawssassy 1oedw| syysy uewny pue Ayjenb3y T _ 28e(d

SONsS| BAIJISUSS punole a|dwexa 10} ‘palinbal s| Juswssasse 1oedwl [N} B ‘alojalay | JUSWISSASSY
"1ouno) 8y} 0} abewep [euoneindal pue abelanod eipaw aAljebau Jo ysu Juanbasgns
pue joedwl aAlebau e 1oy |enuajod SNOIAQO 8y} SI 18y} ataym ybiybiy |im uonoss siy |

:ABojoulwia] uonajdwo) :6

NN"AOD"AjIoUSSpIaqe@geIpUES |lews 6£0€CS v¢Cl0 duoydaja

avi olLgav
usepJiaqy

199.11S peoug

ab9||0D |eyosLe

YMON J0O|4 puooasg

€] qnH ssauisng

[1ouno) Al usspliaqy

9OUBUIBAO0L) 8jel0dio)
90UBWIONSd puUB 92IAI8S JBaWOoIsN)
wesa] sanlenby

:0] JodaJ 98)}ILWOI Jo/pUB JUSWNIOoP
|lesodoud ay) yum Jayjabo) - sainjeubis 1noyim - Vi HI3 palejdwod inoA Jo Adod oluoljos|e ue puss ases|d

: (991A438 Jo peaH) Aq yjo paubig

Page 122



$T/20/8T Iuawssassy 1oedw syysy uewny pue Ayjenb3gT _ 28e(d

(@Aniulep jou s i8] siuy) :@pnjoul ejeq Ayjenb3 jo ssidwex3

- sdnoug) Ajjenb3, se Jsyealay 0} pallajal — Soljsiia)oeieyd)
pajo8joi4 aulu ay) aleys oym ajdoad Jo sdnoub juaiayip 108)je ueo pasAjeue Buleq
|lesodoud ay) moy 8jedipul Aew Jey) uoljew.lojul [eulaixs Jo [eusajul si ejep Ajljenbg

:ejeq A)jenbg

‘obe)s siy} 1e papuawiwosal

ale suoljoe Jayun) ou pue sajjsusjoreiey? pajosjoid aleys oym ajdoad uo sjoedw
asJtanpe Aue aney 0] Jeadde jou saop |esodold siy) Buiwiopad Jo }nsal e Sy :udalig)
"JUBWINOOP SIY} JO UOND3S Buluue|d Uoioy 8yl UlylIm pajie}ap

suonoe ay) bunuawajdwi Ag paonpal 1o paAowal 8q Aew Sl SIYy) pue Sisixe joedwl
aAljebau JO YSu e 1ey) JUSPIAD S| I ‘Juswssasse SIy) Bulwiopad Jo jnsal e sy 1aquiy
‘uaye)}

aq p|noys adIApe |euolssajold Jayuny pue jesodoud siy} Jo asn ay) Ayiisnl 1o asiwiiba)
pINo2 ey} 1sixe Aew uoseal Bululwie}ep auinuab e ‘JaABeMOH "SaljsLIsjoeleys) pPojosjoid
aleys oym ajdoad jo sdnoub aulu ay) Jo alow JO suo 0} s)sixs joedwl aAljebau

JO YSII B 1By} JUBPIAS SI Il JUBWISSasSe sIy) bulwiopad Jo Jnsal e Sy :laquy pay
‘PaAoOwWal

S| UOIJBUILILIDSIP 8Y) pue pawlopuad S| JUBWSSISSE 10 YoM Jaylny |un papuadsns aq
|lesodoud ayj Jo 8sn 8yj 1By} |ellUSSSa SI )| ‘Salsuvjoeleys pajosjold aieys oym ajdoad

Jo sdnoub aulu a8y} Jo 810W JO BUO Jsulebe (8SIMIBYIO JO [euoiusluIUN ‘JoalIpUl ‘JoBlIP) :Buney
S]BUILILIOSIP |[IM M Jey] JUSPIAS SI )l ‘Juswssasse sy} bulwiopad Jo Jnsal e sy :pay JUBWISSASSY
:SMO||0} SB JUBWISSOSSE ||BJOAO 8y} a1kl ‘uawnoop siy) buna|dwoo Jayy
‘g|doad uo j10edwi aAnebau |enuajod ou sI a1ay) ‘ojdwexs ‘palinbal
JOU sem juswissasse joedwl [N} e Aym 8ouspIAs 0} pals|dwod 8q os|e pinoys :Buney

"uoisinold aleo [e1oos 0} abueyo ‘sanssi Jgjjaaed] /AsdAg ‘Buiyosew se yons

Buluaalos-ald

Page 123



$T/20/8T Iuawssassy 1oedw syysy uewny pue Ayjenb3gy _ 28e(d

"90IApE |euolssajoid Jayjo Jo [eba| Jo) |in)iisqns B Se pasn ad Jou pjnoys
pue Buipuiqg Ajjebs| ‘Jj@s)l ul ‘Jou si Juswissassy Joedw| Aujenb3g uy ‘L Loz Aing 10308S
a11Qnd 1oy Ayjenbg sy Aq palinbali se  uonesiwinoip pue juswsseieH ‘UoljeululosId

jnymejun Buneuiwije pue BuiAjuspl, Ul sn )sisse 0} paubisap SI jJuswnoop Sy |

:snje}s |eba

'866 10V SIBIY uewnH 8y} Aq meT YN 8y}
ojul pajesodiooul se ‘spybiy uewnH uo uonuaAuo) ueadoing ayj uil Ino }8s sybu ay |

sjybiy uewnH

"Juswssassy joedw| Alljlenb3 ue buns|dwod 0} Joud
1ybnos si aoiApe |eba| pue |euoissajold jey) papuswiwiodal Si )l ‘payiiuspl s Siyj a1sypn

uonesiuebio ayj Jo swie ajewjibs| ayj o} sjeuoiiodoud si uorjoe ay | (1)
S]SIxe uoseal buluiwisyep auinusb y (1)

:1ey) spunoub ay) uo pannsnl Buiaq Jo sjqedes ag Aew uoneUILILIOSIP Ulela)

uoseay
buluiwia)ag
aulnuan

sdnouo Ayjenb3 Aq passiwsip pue pjaydn SUOISIOap 10 SBOUBASLIL) [t
sdno.g Ajjenb3g AQq sa2IAI8S JO [emeIpYNIM pue abesn adIAIeS ¢
sdno.9 Ajenbz Aq syjuieldwo? :z

sdno.g Ayjenb3 Ag sejel ssaoons uoledlddy ;|

Page 124



HAUDAGAIN IMPROVEMENT SCHEME

RISK ASSESSMENT

CENTRAL ISSUE - SCOTTISH GOVERNMENT CANCELS THE IMPROVEMENT SCHEME

°
- o
o o o g °
Description Type 8 = 3 L SIS Owner & B Status
£ ) Updates = ]
ID = 4 (2] (= k]
| g =
Assurances given by
Keith Brown MSP,
minister for Transport
at Committee
meeting on 6 May
Scottish Government no 2014
longer funds the Council appointed
1 construction of the road Strategic 4 2 8 pp JQ/SW | April 2014 | 15/08/14 Open
L . external advisors to
(Haudagain) including all .
. help with
compensation costs L
negotiations on
impact of road for
housing /environment
of Middlefield to ratify
extent of
compensation costs
The Council delaying re-
housing of affected
tenants until the financial Council Housing and
terms of the CPO are h 9
o ) Environment
legally finalised will .
- . Committee to
negatively impact on the ; )
. consider approving
road construction .
) recommendations to
programme, with Operation prioritise allocations .
2 economic consequences 3 4 12 - DuU/JQ | April 2014 15/08/14 Open
) al policies for tenants
and reputational damage . o
. involved to facilitate
to the Council.
process on 26
Also, there would be an
; . August 2014
opportunity cost circa
£8m related to the lower
value of compensation
received by the Council
for the units being CPO’d.
The Council commencing
re-housing as soon as
practical in order to avoid
delays to the roads
programme will result in
rent loss of upper limit Early discussions on
circa £800k over 3 years, CPO process have
depending on the rate of taken place, but
re-housing. more formal
This would not be discussions will take
3 mitigated against until the Financial 2 3 place when JQ/SW | April 2014 15/08/14 Open
CPO process is formally Transport Scotland
concluded in 2017. have formalized their
Additional costs will route.

include Homeloss and
Disturbance payments
which should be factored
into discussions with
Transport Scotland when
CPO process begins.
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Key

Impact

Catastrophic

Serious

Material

Negligible

Likelihood

Very High

High

Significant

Low

Very Low

Nl W |~ OO

Almost Impossible

Score
Between 1-7 Green | Low Risk Not a priority
Between 8-14 Amber | Medium Risk | Quick wins now plus medium term plan to address

Between 15-24 - High Risk

Type

Project

Operational

Strategic

Outwith Project

Address immediately
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Agenda ltem 6.6

ABERDEEN CITY COUNCIL

COMMITTEE

DATE

DIRECTOR

TITLE OF REPORT

REPORT NUMBER

Housing and Environment
26" August 2014
Pete Leonard
Proposed Extended Use of Enforcement Funding

H&E/14/052

CHECKLIST RECEIVED Yes/No

1. PURPOSE OF REPORT

The purpose of this report is to update committee on progress made in
property repair and maintenance within the private sector since the
introduction of the Enforcement Fund in January 2013 and outline
proposals to increase the effectiveness of the scheme.

2. RECOMMENDATION(S)

It is recommended that committee agree to: -

Authorise the Director of Housing and Environment to extend the
use of the current Enforcement Fund to encompass Mixed
Tenure Housing as detailed at 5.2 below.

3. FINANCIAL IMPLICATIONS

There are no new financial implications for the Council arising out of
this report as it seeks to use monies already identified for the use
requested in this report.

4. OTHER IMPLICATIONS

The Council has a duty under the Housing (Scotland) Act 2006, (the
2006 Act), to manage Below Tolerable Standard (BTS) housing in its
area. The proposals within this report, while not directly targeted at
BTS housing, will help to reduce the risk of BTS housing arising.

BACKGROUND/MAIN ISSUES
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5.1

A report to Committee on 15™ January 2013 outlined a proposal to use
the Enforcement powers offered to Local Authorities through the
Housing (Scotland) Act 2006 and how this could be funded from
Private sector Housing Grant funding and topped up as and when
required from surplus Landlord Registration fee income. The
Committee resolved to: -

“(i) to authorise the Director of Housing and Environment to utilise
the enforcement and funding options as detailed in section 5.3 of
the report, by (a) continuing to earmark the £1.081m Private Sector
Housing Grant ring fenced monies to carry out enforcement of
property repairs for private sector housing; and (b) agreeing to add
to the earmarked reserve such amounts as deemed appropriate,
from any surplus of Landlord Registration fee income on an
annual basis;”

Introduction of this funding was originally targeted at the traditional
granite tenement properties but has on occasion included other
property types. This has had a very positive effect on the repair and
improvement of this part of the stock, with £403,905 of Local Authority
funding enabling a total of £2,278,582 worth of repair works to be
carried out. An additional £299,253 has been enabled simply by the
use of letters advising owners that the Council would enforce works if
they failed to take action. This is done by utilising Work Notices or
Missing Shares legislation from the Housing (Scotland) Act 2006.

The enforcement fund had a balance of £645,807 as at 31st July 2014.

Monies spent by the Council through this legislation are recoverable via
the use of a Repayment Charge which secures the debt against the
Title Deeds of the property and is currently repayable in 30 annual
instalments. The authority is allowed to recover administration costs
and interest charges as part of the process.

Section 76ZA of the Housing (Scotland) Act 2014, (the 2014 Act), when
introduced, will allow the 30 year period to be reduced, dependant on
level of costs to be recovered and owners ability to pay, to a mutually
agreeable period ranging from between 5 and 30 years.

In the majority of cases an agent is required, especially where there are
a number of owners involved. Monies are paid up front into a
Maintenance account for the property and the Council makes payment
to that account, or direct to the Agent if appropriate. Whichever
method is adopted, the Council requires to know before the contract
commences who has and has not deposited their share of the monies.
This ensures that the Council is aware of its commitments prior to the
Missing Shares or Work Notices being served.
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Work Notices can only be used for Repair and or Maintenance of a
property; it cannot be used to enforce Improvement works.

5.2  Proposal for moving ahead: -

5.2.1

5.2.2

5.2.3

In order for the proactive repair programme to be more effective it
is envisaged that more use of enforcement powers, either through
Work Notices or Maintenance Orders, will be used on non-
tenement properties. This will reduce the threat of disrepair to
adjoining properties and assist in enhancing neighbourhoods.
This means that both semi-detach and detached properties can
be assisted, although the latter is unlikely to receive much
attention through Work Notices but more likely through
Maintenance Orders.

Mixed Tenure Housing; Enforcement powers have seldom been
used in mixed tenure housing, that is, where Aberdeen City
Council have ownership of at least one flat in the tenement. It has
been the practice that the Housing Revenue Account, where
approval has been gained from co-owners, front fund any works
and seek reimbursement from the owners on completion.

The proposal is that works to these properties should be treated in
the same manner as any other works involving homeowners
where the Council has to enforce works. It is intended that the
enforcement fund be used to pick up missing shares and secure
this debt along with administration costs and interest as per the
rest of the private sector housing stock.

Section 74 of the 2014 Act amends the Maintenance Order
legislation within the Housing (Scotland) Act 2006, by simplifying
the process for Local Authorities. This section has not yet been
introduced. Maintenance Orders brings enforcement capabilities
and therefore a need for funding resources if utilised. The benefit
of Maintenance Orders over Works Notices is that it requires
owners to prepare a maintenance plan for a 5 year period and to
implement it. Failure to do so allows the local authority to
implement on their behalf. It is anticipated that this should
encourage owners to be more involved in the planning and repair
of their property than would be the case by simply enforcing via a
Work Notice. The use of these amended powers will be tested
when available, to ensure its practical implementation is
successful.

6. IMPACT

This report links to the 5 year Corporate Business Plan, and individual
Service Plans in that it: -
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e Protects the public from poor quality private sector housing and
safe guards the built environment and granite heritage;

e Helps with retention of a large stock of quality, well-maintained
affordable housing that match the highest of standards;

This report will be of interest to homeowners, particularly those in
mixed tenure housing, where the council will move towards
implementing a uniform method of assisting those in the private
housing sector to repair and maintain their homes; by reflecting the
model of charging interest where the owner does not have the financial
resources to meet their liabilities and secures the debt against their
property.

MANAGEMENT OF RISK

The proposals presented in this paper are an opportunity risk in that, if
implemented, the proposals help to: -

¢ Reduce the incidence of BTS housing from occurring,

¢ Promotes well maintained homes for our citizens to live,

¢ Reduce exposure to the Council of potential bad debt from
private sector owners, by securing that debt against their
property’s Title Deeds.

e Reduces potential losses to the Council who currently borrow to
cover the owners cost of works. The proposal therefore reduces
loss of interest on our loans.

A system is already in place to monitor these secured sums and is
currently being reviewed and enhanced in light on the Private Sector
Housing, Internal Audit Report 2013/2014.

BACKGROUND PAPERS
Housing (Scotland) Act 2006

Housing (Scotland) Act 2014 (as passed)
Housing and Environment Committee Report, 15" January 2013

REPORT AUTHOR DETAILS

Name: Andy Pitblado

Job Title: Private Sector Housing Strategy Officer
Email Address: apitblado@aberdeencity.gov.uk

Phone Number: (52)2339
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Agenda Item 6.7

ABERDEEN CITY COUNCIL

COMMITTEE Housing & Environment

DATE 26™ August 2014

DIRECTOR Pete Leonard

TITLE OF REPORT Scottish Social Housing Charter and Annual

Report to Tenants
REPORT NUMBER: H&E/14/056

CHECKLIST RECEIVED Yes

1. PURPOSE OF REPORT

This report provides details of Aberdeen City Council’s performance as
required by the Scottish Social Housing Charter and includes
information on the preparation of the first Annual Report to Tenants as
well as the key findings from the Tenants Satisfaction Survey.

2. RECOMMENDATION(S)

It is recommended that Committee note the contents of this report, the
work undertaken on the first Annual Report to Tenants and note that a
presentation on the Tenants Satisfaction Survey is scheduled for 2™
September 2014.

3. FINANCIAL IMPLICATIONS

The introduction of Scottish Housing Charter required a Tenants
Satisfaction Survey to be commissioned which is likely to be
undertaken on a 3 yearly cycle. The Annual Report to Tenants will be
made available to all tenants. The costs of these actions will be funded
from the Housing Revenue Account.

4. OTHER IMPLICATIONS

Once the full details from the Tenants Satisfaction Survey and
performance details for other landlords is available further analysis of
our performance will be undertaken in order to identify specific actions
which need to be taken to help improve our performance.
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BACKGROUND/MAIN ISSUES
The Scottish Social Housing Charter (the Charter)

The Charter was approved by resolution of the Scottish Parliament in
2012. It has effect from 1 April 2012 and continues to have effect until
the Parliament approves a revised Charter. The Charter replaces the
performance standards contained in the guidance that the Scottish
Ministers issued under section 79 of the Housing (Scotland) Act 2001
in November 2006.

It does not replace any of the legal duties that apply to social landlords,
but in a number of cases the outcomes describe the results that social
landlords should achieve in meeting their legal duties.

The Scottish Social Housing Charter sets the service outcomes and
Standards which social landlords i.e. Local Authorities and RSLs,
should be delivering to their tenants and other customers. The Charter
will help to improve the quality and value of the services that social
landlords deliver for their tenants and other customers and supports
the Scottish Government’s strategic objective of a safer and stronger
Scotland. It will do so in the following ways:

e By providing tenants and other customers with a clear statement
of what they can expect from social landlords, and helping them
to hold landlords to account;

e |t will focus the efforts of social landlords on achieving outcomes
that matter to their tenants and other customers;

e |t will provide the basis for the Scottish Housing Regulator (the
Regulator) to assess and report on how well landlords are
performing. This will enable the Regulator, tenants and other
customers, as well as social landlords to identify areas of strong
performance and areas where improvement is needed.

The Charter is set out in 7 sections covering the following housing
services:

Equalities;

Customer / Landlord Relationship;

Housing Quality and Maintenance;

Neighbourhood and Community;

Access to Housing and Support;

Getting Good Value from Rents and Service Charges;
Other Customers i.e. Gypsy Travellers, Homeless and
Factored Owners

It contains a total of 16 outcomes and standards that social landlords
should aim to achieve when performing their housing activities. Other
social landlords will be published by the Regulator by the end of
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August 2014 so we can benchmark our performance with similar
organisations.

The Scottish Housing Regulator (the Regulator)

The introduction of the Charter Under the 2010 Act also saw the
formation of the Scottish Housing Regulator whose statutory objective
is to safeguard and promote the interests of current and future tenants,
homeless people and other others using services provided by social
landlords. It will monitor assess and report on how well social
landlords, individually and collectively are achieving the Charter’'s
outcomes. 2013/14 is the first year for which we have had to report
performance to the Regulator. All our performance data was submitted
by 30™ May 2014. The Regulator will publish 18 indicators to show
performance across organisations during August, this will assist in the
benchmarking process.

Annual Report to Tenants

As part of the Regulator’s requirements Aberdeen City Council has to
report its performance against the Charter to all tenants by end
October 2014. We are working in close consultation with our tenant
groups on the content and design of the report. Appendix 3 provides an
example of one of the pages.

Tenant Satisfaction Survey (TSS)

As part of the SSHC reporting requirements social landlords must
undertake a TSS at least once every 3 years, to supplement the
Performance Management data. The TSS took the form of a
comprehensive face to face survey with 1,314 of our tenants in
accordance with the Housing Regulators guidelines. In addition to the
mandatory 8 questions, we also asked a number of questions on a
variety of topics such as anti-social behaviour, repairs, rent
management and tenant priorities. IBP Research and Strategy are the
company procured who undertook the work on our behalf.

IBP Research and Strategy are currently working on a more detailed
report and members will be provided with copies as soon as they are
available. Members will note that a presentation of the survey results
will take place at 2pm on September 2™ in the Town House. The
Charter headline results can be found in appendix 1.

Performance

The performance for the 18 ‘national’ indicators to be published by the
Regulator are detailed at Appendix 2 with the City Council’s
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performance shown against other local authorities performance and
that of Glasgow Housing Association.

This information is not yet published by the Regulator so the names of
the other landlords have not been included.

IMPACT

Corporate — None arising from this report.

Public — This report will be of interest to the public and in particular
tenants of the City Council given their direct interest in the service
provided by the City Council and the comparison of its performance
with that of other landlords.

A report will be made available to all tenants so they will receive this
information in due course.

MANAGEMENT OF RISK

The report provides factual information on the Council’s performance in
relation to the Scottish Housing Charter Indicators.

BACKGROUND PAPERS

SSHC

SHBVN

REPORT AUTHOR DETAILS

Graeme Stuart - Housing Strategy and Performance Manager

Phone: (52)3043
E-mail: gstuart@aberdeencity.qov.uk
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INTERIM SUMMARY OF TENANT SATISFACTION SURVEY FINDINGS

Results based on 1,314 respondents,

Appendix 1

Gel abed

of their home when moving

in (Charter Indicator 9).

were you with the standard of
your home?

Charter Indicator Question Wording Very Fairly Total Fairly Very
Satisfied / | Satisfied / s e Neither | Dissatisfied | Dissatisfied No
. Satisfied . .
Very Fairly / Good / Nor / Fairly / Very Opinion
Good Good Poor Poor
Percentage of tenants Taking everything into account,
satisfied with the overall how satisfied or dissatisfied are
service provided by their you with the overall service 33% 53% 86% 7% 4% 3% 0%
landlord (Charter Indicator | provided by Aberdeen City
1) Council’s Housing Service?
Percentage of tenants who | How good or poor do you feel
feel their landlord is good Aberdeen City Council’s Housing
at keeplng them. informed .Serv1ce is at keepmg you ' 31% 54% 85% 9% 4% 2
about their services and informed about their services
decisions (Charter Indicator | and decisions.
3).
Percentage of tenants How satisfied or dissatisfied are
satisfied with the you with the opportunities given
opportunities given to them | to you to participate in Aberdeen
to participate in their City Council Housing Service’s 28% 52% 80% 16% 2% 1%
landlord’s decision making | decision making processes?
processes (Charter
Indicator 6).
Percentage of tenants Thinking about when you moved
satisfied with the standard | in, how satisfied or dissatisfied 31% 459 76% 79 9% 9%




oc| abed

Charter Indicator Question Wording Very Fairly Total Neither | Fairly Very No
Satisfied | Satisfied | Satisfied |/ Nor Dissatisfied | Dissatisfied | Opinion

Percentage of existing Overall, how satisfied or 38% 51% 89% 4% 6% 2%

tenants satisfied with the dissatisfied are you with the

quality of their home quality of your home?

(Charter Indicator 10).

Percentage of tenants who | Thinking about the last time you | 47% 34% 81% 6% 7% 6%

have had repairs or had repairs carried out, how

maintenance carried out in | satisfied or dissatisfied were you

last 12 months satisfied with the repairs service provided

with the repairs and by Aberdeen City Council’s

maintenance service Housing Service?

(Charter Indicator 16).

Percentage of tenants Overall, how satisfied or 41% 45% 86% 7% 5% 2%

satisfied with the dissatisfied are you with

management of the Aberdeen City Council Housing

neighbourhood they live in | Service’s management of the

(Charter Indicator 17). neighbourhood you live in?

Percentage of tenants who | Taking into account the 16% 54% 70% 13% 13% 4%

feel the rent for their
property represents good
value for money (Charter
Indicator 29).

accommodation and the services
Aberdeen City Council’s Housing
Service provides, to what extent
do you think that the rent for
this property represents good or
poor value for money? Is it...’




Appendix 2

Total Housing Stock

45000
40000
35000
30000
25000
20000
15000
10000
5000
0
Aberdeen City Council
Total amount of rent due to be collected in the year
160000000
140000000 -
120000000 -
100000000 -
80000000 -
60000000 -
40000000 -
20000000 -
0 .

Aberdeen City
Council
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Average Weekly Rent

100

Aberdeen City Council

Percentage average weekly rent increase to be applied

Aberdeen City Council
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Percentage of Tenants satisfied with the overall service provided by

their landlord

100

Aberdeen City Council

Percentage of Tenants who feel their landlord is good at keeping them

informed

120
100

Aberdeen City Council
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Percentage of Tenants satisfied with the opportunities given to them
to participate in their landlord's decision making processes

100

90

80

70
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20

10

Aberdeen City Council

<

Percentage of stock meeting the Scottish Housing Quality Standard
(SHas)
120

100

Aberdeen City Council

Page 140




Average length of time taken to complete emergency repairs (hours)
25

20

15

10

Aberdeen City Council

Average length of time taken to complete non-emergency repairs
(days)
20

Aberdeen City Council
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120
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20

Percentage of reactive repairs carried out in the last year completed
right first time

Aberdeen City Council
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Percentage of repairs appontments kept

Aberdeen City Council
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Percentage of tenants who have had a repair or maintenance carried
out in the last 12 months satisfied with the repairs and maintenance
service

Aberdeen City Council
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20

Percentage of anti-social behaviour cases reported in the last year
which were resolved within locally agreed targets

Aberdeen City Council
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Average time to re-let properties in the last year

80

Aberdeen City Council

Percentage of rent due lost through properties being empty during
the last year

3.5

Aberdeen City Council
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104

102

100

98
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92

Rent collected as percentage of total rent due in the reporting year

Aberdeen City Council
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Agenda ltem 7.1

ABERDEEN CITY COUNCIL

COMMITTEE Housing and Environment

DATE 26 August 2014

DIRECTOR Pete Leonard

TITLE OF REPORT Grampian Joint Health Protection Plan
REPORT NUMBER: H&E-14-061

CHECKLIST RECEIVED Yes

1. PURPOSE OF REPORT

The Public Health etc (Scotland) Act 2008 places a duty on Health
Boards and Local Authorities to co-operate on health protection
matters, and produce a Local Health Protection Plan. This report seeks
Committee approval of the draft Grampian Joint Health Protection Plan
for the period 2014 to 2016. (Appended to this Report)

2. RECOMMENDATION(S)

(a) That the Committee approves the Grampian Joint Health Protection
Plan appended to this report.

(b) That the Committee instructs the Director of Housing and
Environment to ensure that the health protection priorities outlined in
the plan continue to be resourced.

(c) That the report is referred, for information, to the Social Care and
Wellbeing Committee.

3. FINANCIAL IMPLICATIONS

The Joint Health Protection Plan is a formalisation of existing
partnership working arrangements between NHS Grampian and
Aberdeen City, Aberdeenshire and Moray Councils. As such the
delivery of the plan can be met within the existing budget for statutory
services, provided there is no reduction in financial or staffing
resources

4. OTHER IMPLICATIONS

The Joint Health Protection plan links to the Environmental Health and
Trading Standards Service plans including a number of statutory
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service plans that sit beneath this. The plan also links to the work in a
number of other services across the council

BACKGROUND/MAIN ISSUES

Aberdeen City Council works closely with partners in NHS Grampian,
Aberdeenshire Council, Moray Council, and other agencies to deliver
services to protect the health of the Grampian population.

Health Protection is now the accepted term to describe the work that
encompasses the surveillance, investigation, control and prevention of
communicable disease and environmental hazards to human health.

This Joint Health Protection Plan (JHPP) provides an overview of
health protection priorities, provision and preparedness for NHS
Grampian, Aberdeen City, Aberdeenshire and The Moray Councils as
required by the Public Health etc (Scotland) Act 2008.

This is the third Grampian Joint Health Protection Plan and covers the
period from 2014 to 2016 and has been prepared by NHS Grampian in
collaboration with Aberdeen City, Aberdeenshire and The Moray
Councils.

In the 2014-16 Plan the three Local Authorities have presented their
activities and highlighted various aspects of their work. The JHPP links
to other service delivery plans across Grampian, and also the Single
Outcome Agreements (see section 6, below).

The main section of the plan describes the national and local priorities
for health protection and what actions are planned over the next two
years. The appendices provide more detail on the planning
infrastructure, resources and operational arrangements, capacity and
resilience, and public involvement.

In addition to Aberdeen City’s Housing and Environment Committee,
the JHHP will be considered by the following Council and NHS
Committees:

. NHS Grampian Board
. Aberdeenshire Council Infrastructure Service Committee
. The Moray Council Planning & Regulatory Services Committee

IMPACT

Corporate —

The JHPP links to the Community Plan and Single Outcome
Agreement overall vision of Aberdeen to be an attractive, clean,
healthy and safe place to live and work
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The JHPP also links to the following objectives in the Council’s 5 year
Corporate Business Plan:

We will protect the health, safety and rights of consumers and the
public through developing a more focused and improved Environmental
Health & Trading Standards service and Public Analyst service
We will play our part in partnership working on community safety,
protecting vulnerable people, health and wellbeing and other
community planning priorities

We will work to protect the public from poor-quality, private sector
housing and to maintain the built environment and granite heritage
We will contribute to a greener, cleaner and safer city through
developing and improving our Grounds Maintenance and Street
Cleaning services

Public - This report is likely to be of interest to the public, as it refers to
the arrangements in place for health protection in Grampian.

Equalities and Human Rights Impact

An assessment has been completed for the JHPP. The JHPP has an
overall positive effect on inequalities in health which it seeks to address
through targeted interventions aimed at protecting those most at risk
from a variety of communicable diseases and environmental hazards

MANAGEMENT OF RISK

The Public Health etc (Scotland) Act 2008) places a duty on Health
Boards and Local Authorities to co-operate on health protection
matters, and produce a Local Health Protection Plan. Should the plan
not be approved by committee there will be a risk that the Council fails
to properly implement statutory requirement. This may lead to legal
challenges, censure by central Government and its agencies, this in
turn would lead to serious reputational damage and may even require
emergency measures to be put in place to rectify any failings.

BACKGROUND PAPERS

Draft Joint Health Protection Plan (Appendix )

REPORT AUTHOR DETAILS

Hazel Stevenson

Environmental Protection Team Leader
hstevenson@aberdeencity.gov.uk
(01224) 523390
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ABERDEEN
CITY COUNCIL

Equality and Human Rights Impact
Assessment - the Form

There are separate guidance notes to accompany this form — “Equality and Human
Rights Impact Assessment — the Guide.” Please use these guidance notes as you
complete this form. Throughout the form, proposal should be understood broadly to
include the full range of our activities and could refer to a decision, policy, strategy,
plan, procedure, report or business case, embracing a range of different actions such
as setting budgets, developing high level strategies and organisational practices such
as internal restructuring. Essentially everything we do!

STEP 1: Identify essential information

1. Committee Report No. | HE14061

Approval of the Grampian Joint Health Protection Plan

2. Name of proposal. 2014-2016

3. Officer(s) completing this form.

Name Designation Service Directorate

Hazel Stevenson Environmental Environmental Housing and
Protection Team | Health and Environment
Leader Trading Standards

4. Date of Impact Assessment. | 23" April 2014

5. When is the proposal next due for review? | 2016

6. Committee Name. | Housing and Environment

7. Date the Committee is due to meet. 26 August 2014

1 V6 — 19 December 2012
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Equality and Human Rights Impact Assessment — the Form.

8. Identify the Lead Council Service and who else is involved in delivering this
proposal (for example other Council services or partner agencies).

Environmental Health and Trading Standards Service, Aberdeen City Council
Environmental Health Service, Aberdeenshire Council

Environmental Health Service, Moray Council

NHS Grampian Health Protection

9. Please summarise this Equality and Human Rights Impact Assessment (EHRIA).
This must include any practical actions you intend to take or have taken to reduce,
justify or remove any adverse negative impacts. This must also include a summary
of how this proposal complies with the public sector equality duty for people with
protected characteristics - see Step 2. Please return to this question after
completing the EHRIA.

The joint health protection plan has an overall positive effect on inequalities in health
which it seeks to address through targeted interventions aimed at protecting those
most at risk from a variety of communicable diseases and environmental hazards

10. Where will you publish the results of the Equality and Human Rights Impact
Assessment? Tick which applies.

\/ Para 9 of EHRIA will be published in committee report in Section 6 “Impact”
[0 Full EHRIA will be attached to the committee report as an appendix
O  Copied to Equalities Team to publish on the Council website

STEP 2: Outline the aims of the proposal

11. What are the main aims of the proposal?

The Joint Health Protection Plan outlines national and local priorities for health
protection and the action planned by Aberdeen City Council in partnership with
Grampian NHS and, where appropriate, with Aberdeenshire and Moray Councils, and
the arrangements for protecting the health of the public from communicable disease
and environmental hazard.

12. Who will benefit most from the proposal?

All members of the public across Grampian, but action is targeted to protect those
most at risk due to their age, gender, location, circumstance etc

13. You should assess the impact of your proposal on equality groups and tell us
how implementing this proposal will impact on the needs of the public sector equality
duty to: eliminate discrimination, harassment and victimisation; advance equality of
opportunity; and foster good relations.
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The Joint Health Protection Plan seeks to minimise inequalities in health by protecting
those who are most vulnerable to specific threats to their health.

STEP 3: Gather and consider evidence

15. What evidence is there to identify any potential positive or negative impacts in
terms of involvement, consultation, research, officer knowledge and experience,
equality monitoring data, user feedback and other? You must consider relevant
evidence, including evidence from equality groups.

Grampian NHS has access to epidemiological and morbidity data which can be used to
verify if the Joint Health Protection Plan is effective and also allows for positive and
negative impacts to be identified.

STEP 4: Assess likely impacts on people with Protected Characteristics

16. Which, if any, people with protected characteristics and others could be affected
positively or negatively by this proposal? Place the symbol in the relevant box.
Be aware of cross-cutting issues, such as older women with a disability
experiencing poverty and isolation.

(Positive +, neutral 0, - negative)

Protected Characteristics
Age - Younger |+ Disability + Gender
Older Reassignment*
Marriage or Civil Pregnancy and |+ Race** +
Partnership Maternity
Religion or Belief Sex (gender)™™ |+ Sexual +
orientation™***
Others e.g. +
poverty
Notes:
* Gender Reassignment includes Transsexual
** Race includes Gypsy/Travellers

***  Sex (gender) i.e. men, women
**** Sexual orientation includes LGB: Lesbian, Gay and Bisexual

17.  Please detail the potential positive and/or negative impacts on those with
protected characteristics you have highlighted above.
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In making the assessment you must consider relevant evidence, including evidence
received from individuals and equality groups. Having considered all of these
elements, you must take account of the results of such assessments. This requires
you to consider taking action to address any issues identified, such as removing or
mitigating any negative impacts, where possible, and exploiting any potential for
positive impact. If any adverse impact amounts to unlawful discrimination, the
policy must be amended to avert this. Detail the impacts and describe those
affected.

Positive impacts Negative Impacts
(describe protected characteristics (describe protected characteristics affected)
affected)

The Joint health Protection Plan seeks to
address health risks that may impact
more severely on people with protected
characteristics
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STEP 5: Human Rights - Apply the three key assessment tests for compliance
assurance

18. Does this proposal/policy/procedure have the potential to interfere with an
individual’s rights as set out in the Human Rights Act 19987 State which rights might
be affected by ticking the appropriate box(es) and saying how. If you answer “no”,
go straight to question 22.

O Article 3 — Right not to be subjected to torture, inhumane or degrading treatment or
punishment

O Article 6 — Right to a fair and public hearing

O Article 8 — Right to respect for private and family life, home and correspondence

O Article 10 — freedom of expression

O Other article not listed above

How?

Legality

19. Where there is a potential negative impact is there a legal basis in the relevant
domestic law?

Legitimate aim

20. Is the aim of the policy identified in Steps 1 and 2 a legitimate aim being served
in terms of the relevant equality legislation or the Human Rights Act?

Proportionality

21. Is the impact of the policy proportionate to the legitimate aim being pursued? Is it
the minimum necessary interference to achieve the legitimate aim?

STEP 6: Monitor and review

22. How will you monitor the implementation of the proposal? (For example,
customer satisfaction questionnaires)

The Joint health Protection Plan is reviewed by the three councils and NHS Grampian
Health Protection every two years, giving an opportunity for assessing its effectiveness
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23. How will the results of this impact assessment and any further monitoring be
used to develop the proposal?

n/a

STEP 7 SIGN OFF

The final stage of the EHRIA is formally to sign off the document as being a
complete, rigorous and robust assessment.

Person(s) completing the impact assessment.

Name Date Signature
Hazel Stevenson 23 July 2014

Environmental Protection

Team Leader

Quality check: document has been checked by

Name Date Signature
Head of Service (Sign-off)

Name Date Signature
Mark Reilly

Head of Environmental
Services

Now -

Please send an electronic copy of your completed EHRIA - without signatures -

together with the proposal to:

Equalities Team

Customer Service and Performance

Corporate Governance
Aberdeen City Council
Business Hub 13
Second Floor North
Marischal College
Broad Street
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Aberdeen
AB10 1AB

Telephone 01224 523039 Email sandrab@aberdeencity.gov.uk

7 V6 — 19 December 2012

Page 211



This page is intentionally left blank

Page 212



Agenda Item 8.1

Exempt information as described in paragraph(s) 2 of Schedule 7A
of the Local Government (Scotland) Act 1973.

Document is Restricted
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